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To: Mayor & City Council

From: City Manager

Date:  May 29, 2007

Subject: Fiscal Year 2007-08 Proposed Operating Budget

The City of Monterey, like nearly every other city, continues to face the dual challenge
of increased competitiveness for qualified staff (“human infrastructure”), and increased
need for renewal of our streets, sewer, storm drains and facilities (“capital
infrastructure”).  Past Council actions and the budget plan before you address these
challenges in a variety of ways:

Human Infrastructure:
 Reclassify/salary adjustment of 39 miscellaneous employees in 2006;
 Significant increase in police salaries in 2006;
 Currently negotiating with firefighters;
 Second major reclassification/salary adjustment process currently underway;
 Reorganization of Public Works and Community Development Departments

currently underway.

Capital Infrastructure
 Streets – implemented construction truck impact fee in 2006;
 Sewers – staff currently studying a possible revenue bond issuance with

corresponding sewer rate increase;
 Facilities – budget includes $900,000 set aside into facility renewal reserves

for major City facilities.

Because of the financial impact of these challenges, the 2007-08 (FY 08) Proposed
Operating Budget for the City of Monterey presented here is in a temporary deficit
mode.  In particular, the strategic decision to increase police salaries last Fall was the
main factor creating a projected $1.1 million dollar deficit in FY 08.  However, Council
was aware of this circumstance and decided this move was necessary from a public
safety standpoint because staffing levels in the Police Department had dropped to
unacceptably low levels.

In addition, we believe this approach was reasonable because it is expected that the
new Cannery Hotel, scheduled to open in May 2008, will bring the City’s General Fund
back into balance by FY 09.  The proposed General Fund operating budget for FY 08 is
summarized in the chart below.
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Operating revenues $51.45
Operating Expenditures (net) (52.92)
Transfers (net) 0.36

Net Operations ($1.11)

FY 2007-08
General Fund Proposed Operating Budget

(millions)

The FY 08 budget proposes additional investment in several areas listed below.  A
detailed discussion of these and other items appears later in this report.

1. Extend overfill Police Lieutenant for COPPS $195,648
2. Increase Fire operations overtime budget     30,000
3. Additional greenbelt maintenance     18,500
4. Sr. Custodian position upgrade       6,657
5. Building maintenance projects     428,605
6. Library computer time management system         20,000
7. Heritage and cultural tourism supplies     12,500
8. Conference Center sales software     65,000
9. Additional funds for group sales, destination

 marketing and housing services         44,494
10. Lighthouse Ave. historic survey     20,000
11. Parking Attendant position upgrade        49,478
12. Capital Facilities Renewal Reserves     900,000
13. Economic Uncertainty Reserve   435,000

General Fund Revenues

General Fund revenues are estimated to be $51.5 million in FY 08, which would be up
3.1%, or $1.6 million over the current year's revised estimates.  For all funds, operating
revenues are estimated to be $93.5 million, up 7% from the prior year.  Following is a
discussion of the major General Fund revenue sources.

Transient Occupancy Tax
The current fiscal year has shown fairly robust growth rates of 6.5% so far.  This is
above the projected 4.9% growth rate.  However, we are not adjusting the estimate at
this time due to a large remodeling project at a major hotel that is taking rooms offline
for a time.  A strong desire to travel, despite high gasoline prices, and additional tourism
marketing dollars approved by Council have been important factors in this growth.

Transient Occupancy Tax is still the City's single largest revenue source making up 25%
of the General Fund estimated revenue total for next year.  As shown in the following
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table (which includes both General Fund and Neighborhood Improvement Program
portions), TOT is projected to increase 4% next year.

TOT Growth
(General Fund and NIP)

Fiscal Total TOT Growth
Year (millions) Rate

1999-00 $14.3 10.8%
2000-01 14.6 1.4%
2001-02 12.9 -11.5%
2002-03 12.5 -2.7%
2003-04 12.8 2.4%
2004-05 13.6 6.1%
2005-06 14.2 4.1%

2006-07 est 14.9 4.9%
2007-08 est 15.5 4.0%

Sales Tax
Sales tax revenue in FY 08 is estimated to be $7.5 million (not including Prop. 172
safety portion), making it the third largest General Fund operating revenue source after
TOT and property tax (15% of projected revenues).   This figure includes both sales tax
revenues and the "Property tax in-lieu of Sales tax" revenue source created by the
passage of Proposition 57, which reduced the City's sales tax by one-quarter and
replaced it with a like amount of property tax revenues.  This sales tax estimate
represents an increase of 3.0% over the revised projection for the current year.

The Sales Tax estimate reflects fairly modest growth despite a number of new projects
in the works such as PF Changs, Pottery Barn and Trader Joe’s.  We are being
cautious with this growth estimate because this revenue source has not met
expectations over the last couple of years.  We believe part of this overall weakness in
Sales Tax growth is due in part to leakage to both surrounding markets and the internet.
This trend is likely to grow in the future.  This makes it crucial that for major sales tax
centers such as Del Monte Center and Cannery Row, careful economic development
planning should take place.
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Sales Tax Growth

Fiscal Sales tax Growth
Year (millions) Rate

1999-00 $6.7 14.7%
2000-01 7.3 8.5%
2001-02 6.7 -7.7%
2002-03 6.3 -5.5%
2003-04 6.3 -0.7%
2004-05   * 6.9 9.4%
2005-06 * 7.0 1.6%
2006-07 est * 7.3 3.8%
2007-08 est * 7.5 3.0%

* Includes Property Tax in Lieu of Sales Tax

Property Tax
Property tax receipts have continued to increase, albeit at a slower pace.  Based on
receipts so far this fiscal year, we anticipate property tax receipts will be right on target
with projections at $7.5 million.  For FY 08 property taxes are projected to increase
another 4.9% to $7.9 million.  This modest projected growth rate is a reflection of the
general slow-down in the real estate market.  Property tax generates a little more than
15% of all General Fund revenues.

Property Tax Growth

Fiscal Sales tax Growth
Year (millions) Rate

1999-00 $3.4 4.7%
2000-01 3.7 8.4%
2001-02 3.9 4.7%
2002-03 4.1 6.8%
2003-04 4.4 7.4%
2004-05   * 6.4 44.4%
2005-06 * 7.3 14.3%
2006-07 est * 7.5 2.9%
2007-08 est * 7.9 4.9%

* Includes Property Tax in Lieu of VLF
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General Fund Expenditures

Overall for FY 08, proposed General Fund operating expenditures amount to $55.2
million.  This represents an increase of 5.3% from the FY 07 amended budget and a
6.9% increase over the original FY 07 budget.  After allowing for estimated budget
savings and one-time items paid for with non-operating money, the net operating
expenditure budget is $52.9 million.  The total proposed FY 08 operating expenditures
for all funds is $94.8 million, which represents an increase of 3.5% from the FY 07
amended budget.

It is worth noting that a large number of position reclassifications and salary
adjustments, and the Public Works/Community Development reorganization will be
presented to Council over the next several months in separate staff reports from this
budget proposal.  However, an estimate of the funding necessary to implement these
proposals is included in this budget package.

Budget Highlights

The following discussion highlights some of the more significant programs and budget
issues that are included in the proposed budget for 2007-08.

Police Department

The Police Department is requesting $195,648 to allow for a one-year extension
of the Police Lieutenant overfill in order to manage and support the COPPS
community policing program.  This new program has been very successful as
there has been more positive police/community interaction in the past year than
ever before.  Most importantly, through the COPPS program we have been able
to make progress on dealing with issues that concern the community in ways that
may not have been possible before.

Our original hope was that the COPPS program could get up and running within
twelve to eighteen months, and that by then it would not need oversight at the
management level.  However, with the influx of new personnel into the
Department, the Lieutenant position has continued to be very important to the
long-term success of this program.  Therefore, staff is recommending that the
overfill of this Lieutenant position be extended one additional year.

Fire Department

The proposed budget includes an additional $30,000 for overtime expenses,
bringing the total Fire operations overtime budget to $432,500.  Staff is currently
analyzing Fire overtime usage however because it continues to increase, even
with the restoration of two “frozen” firefighter positions and the recent addition of
three captains.  So it is possible that the amount budgeted for FY 08 overtime in
the Fire Department may be low.  After this matter has been studied in more

5



depth, staff will return to Council for a recommendation and/or budget adjustment
if necessary at a later date.

This budget also includes $34,000 for necessary fire fighting equipment such as
portable radios ($12,000); replacement jackets ($3,000); and fire hose
replacement and maintenance ($6,000).

Assistance to Firefighters Grant
The City of Monterey Fire Dept and up to 23 other Monterey County fire agencies
are eligible to receive radio communications equipment through an Assistance to
Firefighters Grant award from the Dept of Homeland Security totaling $918,250.
This is included in the FY 08 budget in a special revenue fund for this program.
The total grant award includes a federal share of $734,600 (80%) plus $183,650
(20%) in matching funds.  As the host agency for this multi-jurisdictional grant,
the City of Monterey will be exempted from the matching funds requirement, and
therefore, will incur no expense.  In exchange, Monterey will provide staff time to
procure and distribute equipment and to administer receipt of funding and related
payments.

Public Works Department

Contract Greenbelt Maintenance
The budget proposal includes an additional $18,500 for contract greenbelt
maintenance to take care of projects such as trimming the eucalyptus trees at El
Estero, pitch canker removals and an increase in the daily California Department
of Forestry rates.  This will bring the total contractual services account in the
Forestry Division to $195,000, which is still below what was spent in FY 03 and
FY 04.

Senior Custodian position upgrade
The Public Works Department has requested the upgrade of one Custodian
position to a Senior Custodian.  This will help them address staffing oversight
issues and manage the custodial function better.  The cost of this upgrade is
$6,657.

Building Maintenance Projects
The proposed FY 08 budget includes $428,605 in building maintenance projects
related to a variety of City facilities.  This amount is substantially higher then the
“normal” range of approximately $250,000-$300,000 annually.  Staff believes this
level of funding is necessary because during the budget cutback years some
maintenance items were deferred due to lack of funds.  Some of the proposed
projects include Library lighting upgrade for energy savings ($29,300); painting of
El Cuartel ($45,000); and replacement of 1000 gallon hot water heater at the
Sports Center ($89,000).
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Library & Museum Departments

Public Computer Time & Print Management System
The Library is requesting $20,000 in one-time funds to upgrade and enhance
their public computer time and print management system.  This system will
provide better customer service to the many library patrons who need access to
a computer and printer and don’t have one of their own.  It is also expected to
save Library and Information Resources staff time and money because the
current system has been unstable and expensive to maintain.

Heritage and Cultural Tourism
The Museum is requesting $12,500 for supplies and services for brochures and
staff travel expenses related to heritage tourism and the Preserve America
program.  Also included in this funding is a possible co-sponsorship of the
California Cultural and Heritage Tourism Council, a live enactment of the 1849
California Constitutional Convention, and design and development of new
exhibits in the Old Monterey Jail.

Preservation and Conservation
Also included in this proposal is $7,707 for supplies and conservation services to
reestablish a program of evaluation, preservation and repair of the City’s valuable
art and historical artifact collection.

Public Facilities Department

Conference Center
This budget proposal includes several one-time items to enhance the Conference
Center’s programs and facilities including new software to better manage sales
($65,000); new tradeshow booth displays ($10,000); public area furniture and rug
replacements ($35,000); recycling containers for Serra Ballroom and public areas
($10,500); Conference Center painting ($25,000); and landscape maintenance
($6,789).  It is important that we maintain the Monterey Conference Center
facility as a very high level so that we continue to be a premier conference
destination.

At the April 17 Council meeting, the elimination of the Sales and Marketing
Director position was approved.  Oversight of this division was transferred to the
Conference Center Manager.  This budget proposal includes the upgrade of the
renamed Conference Center General Manager to a level 4% above the
Harbormaster and Parking Superintendent positions to recognize these
additional responsibilities.  The additional cost of this action (approximately
$21,300 annually) is more than paid for by the elimination of the Sales Manager
position.  The overall net savings is over $100,000 annually.
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Visitor Marketing Program
Included in this budget proposal is a request for $44,494 in additional “fair share”
funding for the Monterey County Convention and Visitors Bureau’s (MCCVB)
destination marketing, group sales and housing services programs.  This would
bring the City of Monterey’s total investment to $850,819.  Staff believes that
much of the recent growth in TOT can be attributed to this increased investment.
Fair share contributions from all participating agencies in the County to the
MCCVB will be combined with the new tourism business improvement district
“self-assessment”.  This greater level of funding is expected to enable the
MCCVB to better compete with other destination areas for valuable tourist
dollars.

Community Development Department

Planning
Some of the items recommended for approval in the Planning Division budget
include an increase in fees by the Department of Fish & Game for environmental
review documents ($9,250); mixed-use neighborhood design guidelines for N.
Fremont Street ($13,333 – 1/3 in General Fund, the other 2/3 in Housing Fund
budget); and funds to complete the historic survey of Lighthouse Avenue and
lower New Monterey ($20,000).

Building Safety
The Building Safety & Inspection Division is proposing a document conversion
program for scanning its many plans and documents.  This will save physical
storage space and make these documents easier to retrieve.  Staff proposes
funding the projected $29,340 cost of this conversion by assessing an archiving
fee when plans are submitted for checking.  The proposed fee is $3 per plan
sheet submitted.

General Government

Business Transformation
In 2005 the City Council authorized three contract positions so help implement
the many business transformation projects that are planned to streamline and
make processes more efficient.  These position were originally three-year
positions through June 30, 2008.  One of these positions, the Systems Analyst,
became vacant so at mid-year Council authorized the extension to 2010 to help
with the recruitment process, and because while much has been accomplished,
there is more to do.

Included in the proposed budget is a request for the extension of the other two
contract positions (Assistant City Clerk and Systems Implementation Manager)
as they also are critical to our business transformation program.  The
recommendation is to also extend these positions two additional years to June
30, 2010.   These positions are critical because for example, while we will have
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made enormous progress on our cost accounting and content management
programs, we believe that they will not be fully deployed and integrated
throughout the organization by June 2008.  In addition, substantial work will
remain related to the integration of our various data systems (easing access to
data and eliminating redundant data entry, with the various problems that come
with it) and the deployment of various electronic commerce and eGovernment
tools.  We will also want to make more progress on utilizing our existing human
resources management system, further deploying the workflow support tools that
will be embedded in the soon-to-be purchased electronic content management
system, and purchasing/deploying a “business intelligence” platform that will help
us mine the vast array of enterprise data that will be at our disposal.  The total
cost of these to positions is $213,000 annually.

FINANCIAL OVERVIEW – OTHER FUNDS

The City maintains a number of funds other than the General Fund to account for the
revenues and expenditures of activities that are separate from the General Fund for
either legal or accounting purposes.  A brief overview of the FY 08 budget picture, and
some of the proposals for some of the more significant of these funds follows.

Presidio Public Works Authority Fund
The Presidio Public Works Authority Fund accounts for the operational activities,
capital projects, and revenues associated with the municipal services contract
between the City and the U.S. Army at the Presidio of Monterey.  Services
provided to the Army include maintenance of buildings, streets, sewers, storm
drains and water systems and other special projects.  The proposed FY 08
operating budget includes an estimated payment to the General Fund of
$750,000 for the overhead and administrative support the City provides to
support this contract.  This includes not only the normal operational budget for
overhead, but also an additional estimated $500,000 for Presidio projects
expected above and beyond our regular maintenance contract.

Storm Water Utility Fund
Projected revenues of $1.1 million in the Storm Water Utility Fund fall short of the
$1.2 million in proposed operating expenditures in this fund for FY 08.  So for the
first time since the storm water utility fee was implemented, the General Fund will
have to subsidize the operations of the Storm Water Fund by $96,000.  In
addition, the Storm Water Fund has not been able to fund its capital projects for
some years now.  These projects have been funded with either General Fund or
NIP monies as these funds are available.  State and Federal requirements for
public education, testing of storm water flows, and continued implementation of
best management practices have significantly increased the budget in this fund,
without a currently identified revenue stream to offset these new costs.
Increasing the Storm Water Utility fee would require a vote of the people because
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under Proposition 218 storm water fees are considered property-related fees,
unlike water, sewer or refuse fees.

Sewer Line Maintenance Fund
The Sewer Line Maintenance Fund will generate an estimated $1.4 million in FY
08 which exceeds the $1.2 million in projected operating expenditures.  In
addition, the CIP budget includes $400,000 for capital needs, which will come
from this small surplus and reserves.  In the past, Sewer Fund fees generated
enough revenue to pay for operating costs as well our “pay-as-you-go” capital
program.  However, as costs have risen and the sewer maintenance fee has not.
Sewer Fund revenues now pay for operations and only a small portion of capital
maintenance.

To address this infrastructure funding shortfall, staff has begun to analyze the
pros and cons of issuing sewer revenue bonds to implement a $14 million sewer
capital renewal/replacement program.  While financing capital needs with debt
requires careful consideration, given the size of the sewer renewal and
replacement program, and the importance of minimizing the potential for sewer
leaks, staff believes the current pay-as-you-go method is not getting the job
done.  In order to pay for the approximately $1 million annual debt service, sewer
fees would likely have to be increased.  Currently the rate is 46.7% of the
Monterey Regional Water Pollution Control Agency (MRWPCA) sewer fee, which
generates most of the $1.4 million in revenue mentioned above.  Staff is still
studying this matter and will return to Council in the future with options and a
recommended course of action.

Cemetery Fund
Projected Cemetery revenues of $249,600, and an operating budget of $308,551
results in a $59,000 operating shortfall that the General Fund will have to
subsidize.  This budget includes $20,000 for the second phase of installing
irrigation lines at the Cemetery that staff believes over time will produce
operational efficiencies.  In addition, the Cemetery Fund will require an advance
from the General Fund of $77,948 to cover the debt service payments on the
columbarium.  This amount will be recorded as an interfund loan as it is projected
that over time sales of all niches from the columbarium will far exceed the total
debt service costs.  However, since the columbarium loan will be paid off more
quickly than all niches will be sold, there will be a need for advances from the
General Fund in the meantime.

Marina Fund
The Marina Fund's proposed budget of $1.9 million includes debt service on state
loans in the amount of $468,627 and $35,000 for a consultant to obtain all
necessary permits for a future Marina dredging project.  In addition, the Marina
Fund will transfer $136,591 to the General Fund next year to assist with the
expense of maintaining Wharf II, and $186,200 to the Parking Fund for parking
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support.  Total estimated revenues for FY 08 in the Marina Fund are expected to
be $2.1 million.

Parking Fund
The proposed $5.8 million Parking Fund FY 08 budget includes $966,557 in
facility lease payments for the Cannery Row Parking Garage, $124,181 for
position changes as described below and $24,268 for extended MST WAVE
trolley service hours during the summer (to be reimbursed by the Monterey Bay
Aquarium).  In addition, $200,904 will be transferred from the Parking Fund to the
General Fund as reimbursement for custodial, parks and street maintenance
services.  Revenues are projected to be $6.5 million.

Parking Attendant
The proposed Parking budget includes the upgrade of a part-time Parking Facility
Worker position to a full-time Parking Attendant.  It has become increasingly
difficult to find qualified applicants for the existing part-time position.  Converting
to a full-time Parking Attendant position will enable us to recruit for higher caliber
applicants who possess more appropriate work experience, and will give the off-
street supervisor greater flexibility in scheduling the parking attendant workforce.
The net cost of this upgrade is $49,478 to be paid for by the Parking Fund.

Parking Management Positions
This budget package proposes: 1) creation of a one-half time contract Assistant
Public Facilities Director; 2) upgrading the Parking Superintendent position back
to full-time; and 3) banding of the Parking Superintendent position with the
Harbormaster.  The one-half time contract Assistant Public Facilities Director
position would be responsible for providing administrative staff assistance to the
Public Facilities Director (also one-half time) in the development, implementation
and administration of Department policy, programs and operations.  This position
will also be responsible for assisting the Conference Center General Manager
during the transition of the Sales Marketing program to the Monterey County
Convention and Visitor’s Bureau to ensure that the City’s best interest is
protected.  The cost to the Parking Fund for these changes is $74,703.
However, there is a savings in the Marina Fund as noted above which brings the
net cost down.

Parking Fund Land and Facility Lease Payments
Since the early 1990s, in response to the first property tax “grabs” by the State,
the City has put much effort into ensuring that all costs that can be legitimately
born by funds other than the General Fund be captured and allocated correctly.
The first incarnation of this was the formalization of the debt agreement between
the City and the Redevelopment Agency in 1993 for the many projects paid for
by the City’s General Fund in the early years of the Agency.
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The City has implemented several other cost reimbursement arrangements with
City special funds since then that generate hundreds of thousands of dollars for
the General Fund each year.  Examples include payments to the General Fund
by the Parking Fund for administrative, custodial and street maintenance
services, from the Marina Fund for administrative services and wharf
maintenance, and from the Presidio Fund for administrative overhead.

Some City funds such as the Parking and Marina funds are classified as
“enterprise” funds because the intent of that operation is to fully cover its
operating and capital costs through its fee structure.  In an effort to ensure that
City enterprise funds are indeed capturing all their costs and are not being
subsidized by the General Fund, staff is continually reviewing these operations
and their relationship to the General Fund.  For instance, Council approved a
new reimbursement arrangement with the Parking Funds in the FY 07 budget
whereby Parking pays the General Fund for its share of the cost of street
maintenance services provided to the Parking Fund for upkeep of the many on-
street metered and time-limited parking spaces.  This will generate a
reimbursement of $100,154 to the General Fund in FY 08.

The next step in this attempt to ensure that the parking operation includes all
costs is the proposed implementation of a land and facility lease agreement
between the Parking Fund and the General Fund.  The premise of this
recommendation is that the City’s General Fund actually owns most, if not all, of
the land upon which the various parking structures, lots and spaces reside.  In
any arms-length business arrangement, a private enterprise would pay rent for
the use of that land.  In fact the City generates over $3 million annually leasing
City land and facilities to private parties.  Staff believes the General Fund should
not be keeping parking rates artificially low by providing free rent.

Similarly, The Redevelopment Agency owns the City’s parking garages and the
Parking Fund makes facility lease payments on these structures equal to the cost
of the annual bond payments.  Staff believes that in the case of the East and
West Custom House garages, though the debt was recently paid off by the
Agency, this does not change the fact that the parking operation has use of these
structures and should continue to pay some level of facility rent.

Additional analysis, research and discussion still needs to take place in order to
determine a fair level of rent for land and facilities used by the parking operation.
And it is possible that one result of implementing this recommendation is that
parking rates may have to be increased at some point.  However, staff believes
that after considering the annual gross receipts of the Parking Fund and lease
rates charged on other City properties, land and facility rent could approach
$600,000 annually.  A more precise analysis and recommended lease agreement
will be brought back to council at a later time for discussion and adoption.
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Worker’s Compensation Fund
Currently, the Workers Compensation Fund reserve is $5.9 million.  The most recent
actuarial report states that the “expected level” of the reserve should be $7.4 million.
The “expected level” means that given our history and trends, there is an even chance
that this reserve level will fully fund all worker’s compensation losses, known and
unknown.  So it is possible this reserve is underfunded.

However, staff is still analyzing this report and talking to the actuary and our worker’s
compensation administrator to try to determine why there has been an increase in the
projected reserve, especially since actual claims experience has been reasonably good
and stable. Early indications are that the actuary does not credit the reimbursements
from excess insurance coverage in the calculations for the reserve. This may be
because the City must pay the claim and then seek reimbursement. So, in theory, the
City is always liable for the claim, even though excess will reimburse the City for its
cost.  Staff is exploring the question of how much money needs to be on hand to meet
our reserve obligations.  Therefore, the proposed budget includes a $100,000 increase
in the reserve level, but we are not at this point recommending any additional transfers
until questions about the actuarial report have been clarified.  If additional reserve
funding is necessary staff will return to Council with a full analysis at a later time.

General Fund Reserves

Economic Uncertainty
In FY 04, Council authorized a draw of $1.5 million from the Reserve for Economic
Uncertainty to balance the budget.  The proposed FY 08 budget brings the reserve up
to $5.8 million, which is equivalent to 11% of General Fund net operating expenditures.
However, Council fiscal policy sets the target reserve at 15%, which would require a
reserve of $7.9 million, leaving us $2.1 million short.  In the FY 07 budget, Council
approved a five-year plan to gradually bring the Economic Uncertainty reserve back up
to 15%.  Because of budget changes in the current year, mostly related to increases in
public safety salaries, staff now estimates that it will take an additional three years to
fully re-establish this important reserve.

Property Acquisition
This reserve started the year with $2 million.  To complete funding for the Mohr Motors
property, $200,000 was taken from the reserve earlier this year.  An additional
$1,411,189 was subsequently transferred out of this reserve to the Monterey
Conference Center HVAC CIP project account to fully fund that project.  This is an
instance of where a necessary capital replacement project on a key facility came up and
we had only $205,000 in reserve for Conference Center capital renewal.  Far short of
what was needed.  So the property acquisition reserve had to be tapped.  Due to other
budget priorities, staff is not recommending funding this reserve in FY 08.
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Business Transformation
As Council is aware, the City is undergoing a number of technology-related
transformation projects in order to obtain better management information for decision
making and to make City operations more efficient.  One such upcoming project is a
new Police Records Management system.  Staff is not at a point where we are ready to
budget for these systems, but the Business Transformation Reserve contains $352,775
for potential future acquisition of this software and other costs based on our best
estimate of need at this point.  Staff will return to Council, once a system is selected,
with a request to award a contract along with an appropriate business case for the
purchase.

Capital Facilities Renewal
As mentioned earlier, setting aside enough money for the capital renewal of the City’s
facilities and infrastructure continues to be a major challenge.  For the first time in many
years, in FY 07 Council approved the funding of several capital renewal reserves for key
facilities such as the Sports Center, Conference, Library and Wharves.  Though these
reserves were meant for projects “down the road”, in the case of the Sports Center and
Conference Center urgent projects came up that used up their reserves almost as soon
as they were in place.

In order to recognize the importance of planning ahead for capital expenditures, and to
exercise prudent stewardship of the City’s facilities, staff is recommending in the FY 08
budget that $1,295,000 be transferred from the Public Service Center Fund to the
Capital Facility Renewal Reserves.  As a starting point we are proposing setting aside
1% of the insured value of these properties each year for future use.  Though staff
believes this level of funding is not nearly enough, it will help keep some momentum
going on the funding of these key reserves.  This funding is on top of the regular
ongoing General Fund Capital Improvement Program (CIP) budget which is proposed to
be $1,250,000 in FY 08.

LONG-TERM GENERAL FUND FORECAST

As part of the recent FY 07 mid-year financial review, staff explained that we were
already projecting FY 08 would be in a significant deficit position, but for the out-years
we did not expect to be structurally out of balance.  The short-term deficit came from the
decision to substantially increase the salaries of police officers in order to attract
qualified candidates for the many open positions we were not able to fill.  We could not
fill these positions because, simply put, our salaries were no longer competitive in the
job marketplace.

Public safety is our highest priority, so the good news is that this strategy was very
successful.  The Police Department is now fully staffed with very well-qualified
personnel.  However, fiscally speaking, this came at a cost.  Staff was comfortable
recommending this approach, however, because starting with FY 09 the Cannery Row
Hotel is scheduled to open and is expected to generate significant new revenue
(upwards of $2 million), enough to bring the budget back into balance.
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In the proposed FY 08 budget, the projected operating deficit (i.e. ongoing inflows minus
ongoing outflows) is $1.1 million, which is very close to the FY 08 deficit projected at
mid-year.  This budget does however provide some funding for future capital facilities
renewal and makes progress toward building the Reserve for Economic Uncertainty
back up to policy levels.  And in the end, we project that the General Fund Available
Balance (i.e. unappropriated, unreserved fund balance) will be $278,000.

Fiscal Year 2008-09
Looking past next fiscal year to FY 09, we project a General Fund operating budget that
is structurally balanced, but just barely so.  As we discussed during the mid-year review,
new revenue generated by the Cannery Row Hotel are expected to bring the budget
back into balance after the FY 08 deficit year.  This will not leave a lot of latitude for
program/expenditure growth given current projections.  However, staff is exploring in
more depth full cost reimbursement from the City’s special funds, such as the Parking
Fund as mentioned earlier.  This may result in additional financial flexibility in the
General Fund though it could begin to strain the Parking Fund’s resources and may
require a rate increase in the future.

Our early FY 09 projections show an operating surplus of approximately $68,000.
However, this does not include the annual set-aside of $900,000 from the General Fund
operating budget for renewal of our key facilities.  The FY 08 proposed and FY 09
projected budgets do include this reserve set-aside from non-operating resources
however.  The ultimate goal is to fund these key capital renewal reserves from operating
resources.

The FY 09 forecast includes the annual allocation to the Reserve for Economic
Uncertainty for 15% of the growth in the expenditure budget, as well as a “catch-up”
transfer of $750,000 to begin bringing this reserve back to 15%.  In line with the plan
approved last year, staff proposes that non-operating resources be used to partially
bring this reserve back to policy level over time.  However, because of other budgetary
changes this year, we now estimate that it will be FY 14 (rather than FY 11) before we
are fully back to 15%.

As discussed earlier, employee recruitment and retention and capital infrastructure
maintenance will continue to be significant issues in the years ahead.  Nevertheless,
through prudent financial planning and stewardship, and a dogged determination to live
within our means over the long haul, the City of Monterey continues to be in a better
financial condition that many other governmental organizations.  I believe that even
though we are projecting a deficit for FY 08, we fully understand why that is the case
and that it is a short-term situation.  Structurally, the City’s General Fund remains
balanced.

Fred Meurer
City Manager
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2004-05 2005-06 2006-07 2007-08
ACTUAL ACTUAL REVISED ESTIMATE

TRANSIENT OCCUPANCY TAX $11,447,516 $11,921,111 $12,504,818 $13,005,010
SALES TAX 7,113,375 7,232,702 7,486,706 7,723,313
PROPERTY TAX 6,391,680 7,307,003 7,519,453 7,889,273
BUSINESS TAX 2,601,827 2,805,695 2,945,803 3,101,930
UTILITY TAX 2,269,550 2,425,953 2,479,095 2,536,368
OTHER TAXES 1,591,420 1,731,407 1,815,393 1,854,866
INTEREST & RENT 2,824,481 3,177,383 3,522,347 3,675,300
INTERGOV'T REVENUE 997,904 730,945 647,977 518,340
CURRENT SERVICES 9,467,039 10,574,684 10,651,179 10,742,755
OTHER 1,179,550 556,707 311,399 407,075

TOTAL $45,884,342 $48,463,590 $49,884,170 $51,454,230

 

GENERAL FUND REVENUES
2007-08

OTHER TAXES
3.6%

CURRENT SERVICES
20.9% INTEREST & RENT

7.1%

UTILITY TAX
4.9%

INTERGOV'T REVENUE
1.0%

BUSINESS TAX
6.0%

TRANSIENT 
OCCUPANCY TAX

25.3%

OTHER
.9%

SALES TAX
15.0%

PROPERTY TAX
15.3%

TOTAL GENERAL FUND REVENUES = $51.5  MILLION
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2004-05 2005-06 2006-07 2007-08   
ACTUAL ACTUAL AMENDED          FINAL

POLICE $10,184,322 $11,156,118 $11,146,459 $12,488,370

FIRE 7,261,923 7,538,065 8,108,566 8,614,621

PUBLIC WORKS 8,655,057 9,431,446 10,717,538 11,119,038

COMMUNITY DEVELOPMENT 1,944,021 1,991,090 2,264,433 2,193,946

RECREATION 6,079,218 6,370,703 7,168,837 7,475,527

LIBRARY 2,538,764 2,655,898 3,051,670 3,214,338

PUBLIC FACILITIES 4,112,999 4,055,288 4,588,874 4,177,605

GENERAL GOVERNMENT 4,278,275 4,323,113 5,322,375 5,937,538

TOTAL $45,054,579 $47,521,721 $52,368,752 $55,220,983

OPERATING EXPENDITURES BY PROGRAM
GENERAL FUND

  2007-08

GENERAL 
GOVERNMENT

10%
COMMUNITY 

DEVELOPMENT
4%

RECREATION
14%

LIBRARY
6%

POLICE
22%

PUBLIC WORKS
20%

PUBLIC FACILITIES
9%

FIRE
16%

OPERATING EXPENDITURES = $55.2 MILLION

17



2004-05 2005-06 2006-07 2007-08
ACTUAL ACTUAL REVISED ESTIMATE

NON-DEPARTMENTAL $34,577,960 $37,170,655 $38,662,466 $40,281,187
POLICE 1,289,623 1,237,624 1,021,768 1,150,783
FIRE 1,086,650 991,536 860,450 1,886,914
PUBLIC WORKS 9,629,787 14,953,165 8,422,021 9,156,445
COMMUNITY DEVELOPMENT 4,928,284 5,455,110 11,830,645 12,682,277
RECREATION 4,162,414 4,340,163 4,523,666 4,740,478
LIBRARY 232,114 230,666 146,536 220,320
PUBLIC FACILITIES 10,811,113 10,556,221 10,192,588 10,464,647
GENERAL GOVERNMENT 213,902 252,287 197,850 200,450
INTERNAL SERVICE 9,969,251 11,075,844 11,530,395 12,745,978

TOTAL $76,901,098 $86,263,271 $87,388,385 $93,529,479

OPERATING REVENUES BY PROGRAM
ALL FUNDS

2007-08

POLICE
1.2%

FIRE
1.3%

PUBLIC 
WORKS

9.8%

COMMUNITY 
DEVELOPMENT

13.5%

RECREATION
5.1%

INTERNAL 
SERVICE

13.6%

GENERAL 
GOVERNMENT

 0.2%

LIBRARY
 0.2%

PUBLIC 
FACILITIES

11.2%

NON-
DEPARTMENTAL

43.9%

TOTAL REVENUES = $ 93.5 MILLION
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2004-05 2005-06  2006-07  2007-08   
ACTUAL ACTUAL AMENDED        FINAL

POLICE $10,286,320 $11,181,331 $11,196,285 $13,430,394
FIRE 7,405,530 7,692,748 8,206,724 8,747,587
PUBLIC WORKS 16,538,677 24,449,621 20,319,899 19,493,928
COMMUNITY DEVELOPMENT 3,136,836 3,512,306 11,082,406 11,737,739
RECREATION 6,198,241 6,452,553 7,318,837 7,625,527
LIBRARY & MUSEUM 2,632,956 2,759,251 3,212,366 3,321,394
PUBLIC FACILITIES 9,919,714 10,296,196 10,562,931 10,458,365
GENERAL GOVERNMENT 4,426,764 4,482,536 5,519,496 6,132,159
INTERNAL SERVICES 10,675,348 9,999,766 12,689,417 12,468,180
DEBT SERVICE * 503,130 482,151 1,516,155 1,513,130

TOTAL $71,723,516 $81,308,459 $91,624,516 $94,928,403

* Includes principal and interest payments in all Enterprise Funds.

OPERATING EXPENDITURES BY PROGRAM
  ALL FUNDS

2007-08

POLICE
14.1%

FIRE
9.2%

COMMUNITY 
DEVELOPMENT

12.4%
PUBLIC WORKS

20.5%

INTERNAL 
SERVICES

13.1% DEBT SERVICE *
1.6%

GENERAL 
GOVERNMENT

6.5%

RECREATION
8.0%

LIBRARY & 
MUSEUM

3.5%

PUBLIC FACILITIES
11.0%

OPERATING EXPENDITURES = $94.9 MILLION
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2004-05 2005-06 2007-08
ACTUAL ACTUAL ORIGINAL REVISED PROPOSED

REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE

GENERAL FUND

NON-DEPARTMENTAL
TRANSIENT OCCUPANCY TAX 11,447,516$         11,921,111$        12,504,818$       12,504,818$     13,005,010$        
SALES & USE TAX 5,454,022 5,303,780 5,997,682 5,649,094 5,786,054
PROPERTY TAX IN LIEU OF SALES TAX 1,437,442 1,695,667 1,615,012 1,615,012 1,695,975
CURRENT SECURED PROP. TAXES 4,463,141             5,051,800            5,210,381           5,210,381         5,470,900            
CURRENT UNSECURED PROP. TAXES 184,245 196,378 201,571 201,571 207,618
PRIOR SECURED/UNSEC. PROP. TAXES 119,909 85,631 106,090 106,090 109,273
UTIL USERS-GAS & ELECTRIC 1,451,133 1,633,417 1,608,860 1,608,860 1,657,126
UTILITY USERS-TELEPHONE 570,982 517,887 570,000 570,000 570,000
UTILITY USERS-WATER 247,435 274,649 300,235 300,235 309,242
BUSINESS LICENSE 2,601,827 2,805,695 2,885,803 2,945,803 3,101,930
MOTOR VEHICLE IN LIEU - CA 184,947 182,144 208,777 208,777 215,040
PROPERTY TAX IN LIEU OF VLF 1,624,385 1,973,194 2,001,411 2,001,411 2,101,482
INTEREST INCOME 873,542 1,106,096 1,200,000 1,325,000 1,431,000
GAS & ELECTRIC FRANCHISE 313,027 323,479 337,251 337,251 352,765
SANITATION FRANCHISE 753,471 804,560 865,460 865,460 905,272
CABLE TV FRANCHISE 228,878 244,111 258,232 258,232 270,111
WATER FRANCHISE 75,391 91,544 78,450 78,450 90,218
ADMINISTRATIVE SUPPORT FEE 1,179,550 1,608,094 1,587,728 1,587,728 1,924,772
DOCUMENT TRANSFER TAX 170,784 214,485 175,000 225,000 185,500
SCUBA TANK TAX 4,462 3,449 4,000 4,000 4,000
RACE TRACK TAX 45,407 49,779 47,000 47,000 47,000
HOMEOWNERS SUBVENTION - CA 32,428 30,090 45,000 45,000 45,000
MANDATED COSTS REIMBURS. - CA 0 109,295 100,000 300,000 100,000
SEWER RENTALS 32,175 33,175 35,500 35,500 35,500
TELEPHONE SERVICES 170 299 3,000 3,000 3,000
OTHER CURRENT SERVICES 17,000 17,000 0 0 0
OTHER REVENUE 2,695 1,954 4,600 4,600 4,600
DAMAGE TO CITY PROPERTY 545 250 0 0 0
REFUNDS 4,724 265,958 1,000 1,000  1,000
STATE REIMBURSEMENT 514,298 0 0 0  0
OFF-HIGHWAY LICENSE - CA 1,086 467 700 700 700
OTHER FINES 12,917 3,353 1,000 1,000 1,000
SALE OF PROPERTY 0 1,120 0 0 0
OTHER LICENSES & PERMIT 0 0 100 100 99

NON-DEPARTMENTAL TOTAL     34,049,534  36,549,909 37,954,661 38,041,073 39,631,187

POLICE
ADMINISTRATION - Other 844,778 762,622 773,200 665,700 707,175
ADMINISTRATION - Sales Tax, Prop. 172 146,234 156,281 150,600 150,600 162,000
FIELD OPERATIONS 12,083 27,158 14,000 14,000 3,600

POLICE TOTAL     1,003,095  946,061  937,800 830,300 872,775

FIRE
ADMINISTRATION 278 748 400 400 400
ADMINISTRATION - Sales Tax, Prop. 172 75,677 76,974 72,000 72,000 79,284
PREVENTION 70,583 114,358 81,000 81,000 80,000
OPERATIONS 654,213 774,555 687,262 687,262 779,206
TRAINING 84,574 0 0 0 0
EMERGENCY PREPAREDNESS 177,479 11,388 0 0  0

FIRE TOTAL    1,062,804 978,024 840,662 840,662 938,890

PUBLIC WORKS
ADMINISTRATION 132,468 190,675 140,500 140,500 145,000
ENGINEERING / DESIGN 12,037 8,656 6,000 6,000 6,000
CONSTRUCTION MANAGEMENT 4,020 22 0 0 0
TRANSPORTATION ENGINEERING 17,519 0 5,000 5,000 0
STREET MAINTENANCE 95,205 90,405 75,000 75,000 102,000
BUILDING MAINTENANCE 270 0 0 0 0
CUSTODIAL SERVICES 210 0 0 0 1,500
PARKS 185,069 181,935 180,000 180,000 180,000
URBAN FORESTRY 5,550 9,306 3,000 3,000 5,000

PUBLIC WORKS TOTAL    452,348 480,999  409,500 409,500 439,500

OPERATING REVENUE SUMMARY - GENERAL FUND

FUND / PROGRAM

2006-07
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PERCENTAGE

CHANGE

COMPARED

FEES & INTEREST INTER- LICENSE & FINES & TO 2006-07

TAXES CHARGES & RENTS GOV'T PERMITS FORFEITS OTHER TOTAL REVISED EST.

13,005,010$         $0 $0 $0 $0 $0 $0 13,005,010$         
5,786,054 5,786,054
1,695,975 1,695,975
5,470,900             5,470,900

207,618 207,618
109,273 109,273

1,657,126 1,657,126
570,000 570,000
309,242 309,242

3,101,930 3,101,930
 215,040 215,040

2,101,482 2,101,482
 1,431,000 1,431,000

352,765 352,765
905,272 905,272
270,111 270,111
90,218 90,218

1,924,772 1,924,772
185,500 185,500

4,000 4,000
47,000 47,000

45,000 45,000
100,000 100,000

35,500 35,500
3,000 3,000

 0
4,600 4,600

0
1,000 1,000

0
700 700

1,000 1,000
0

99 99

35,869,476 1,927,772 1,466,500 360,740 99 1,000 5,600 39,631,187 4.2%

166,500 58,000 9,800 336,000 136,875 707,175
162,000  162,000

3,600 3,600

162,000 166,500 0 61,600 9,800 336,000 136,875 872,775 5.1%

 400 400
79,284 79,284

80,000 80,000
759,206 20,000  779,206

0
  0

79,284 839,606 0 20,000 0 0 0 938,890 11.7%

 8,000 12,000 125,000 145,000
 6,000  6,000

  0
 0

82,000 20,000 102,000
 0
 1,500 1,500

180,000 180,000
5,000    5,000

0 267,000 0 14,000 12,000 0 146,500 439,500 7.3%

2007-2008
OPERATING REVENUE BY MAJOR CATEGORY

GENERAL FUND
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2004-05 2005-06 2007-08
ACTUAL ACTUAL ORIGINAL REVISED PROPOSED

REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE

OPERATING REVENUE SUMMARY - GENERAL FUND

FUND / PROGRAM

2006-07

GENERAL FUND (Continued)

COMMUNITY DEVELOPMENT
PLANNING 93,523$                115,198$             86,060$              86,060$            86,060$               
BUILDING SAFETY AND INSPECTION 843,090 895,376 816,772 921,772 843,623
HOUSING & PROPERTY MGMT 1,918,764 2,038,112 2,206,847 2,206,847 2,208,800

COMMUNITY DEVELOPMENT TOTAL     2,855,377 3,048,687 3,109,679 3,214,679 3,138,483

RECREATION & COMMUNITY SERVICES
ADMINISTRATION 21,258 22,641 23,866 23,866 30,001
MONTEREY YOUTH CENTER 141,747 124,892 124,907 124,907 139,651
MONTEREY SENIOR CENTER 24,199 31,113 34,403 34,403 35,225
ARCHER PARK CENTER 0 92 300 300 300
HILLTOP PARK CENTER 101,655 105,200 113,412 113,412 139,710
CASANOVA OAK KNOLL PARK CTR. 41,916 49,492 58,603 58,603 76,398
SPECIAL PROGRAMS & EVENTS 293,286 279,979 382,300 382,300 395,258
SPORTS 118,042 124,533 157,380 157,380 164,340
MONTEREY SPORTS CENTER 3,268,510 3,455,908 3,415,735 3,415,735 3,535,595

REC. & COMM. SERVICES TOTAL    4,010,613 4,193,850 4,310,906 4,310,906 4,516,478

LIBRARY
ADMINISTRATION 157 12,167 10,100  10,100 15,050
SUPPORT SERVICES 2,547 11,410 12,750 12,750 16,167
REFERENCE SERVICES 10,352 0 0 0 0
READERS' SERVICES 100,498 94,479 51,500 51,500 117,000
MUSEUM 2,815 1,998 1,850 1,850 1,600
PRESIDIO PARK & MUSEUM 1,814 797 800 800 900

LIBRARY TOTAL    118,183 120,851 77,000 77,000 150,717

PUBLIC FACILITIES
SALES & MARKETING 217,713 237,180 210,000 210,000 70,000
EVENT OPERATIONS 1,733,065 1,563,367 1,711,300 1,711,300 1,462,000
VISITOR PROMOTION 98,305 100,236 100,000 100,000 100,000
HARBOR  MAINTENANCE 227,007 160,572 117,000 117,000 118,000

PUBLIC FACILITIES TOTAL    2,276,090 2,061,354 2,138,300 2,138,300 1,750,000

GENERAL GOVERNMENT
CITY MANAGER 3,868 1,443 1,750 1,750 1,200
CITY ATTORNEY 52,430 82,412 20,000 20,000 15,000

CITY MANAGER TOTAL    56,298 83,855 21,750 21,750 16,200

GENERAL FUND TOTAL     45,884,342$          48,463,590$         49,800,258$       49,884,170$     51,454,230$        

REVISED REVENUE BY MAJOR CATEGORY 2006-07

PERCENTAGE CHANGE COMPARED TO 2006-07 REVISED ESTIMATE
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PERCENTAGE

CHANGE

COMPARED

FEES & INTEREST INTER- LICENSE & FINES & TO 2006-07

TAXES CHARGES & RENTS GOV'T PERMITS FORFEITS OTHER TOTAL REVISED EST.

2007-2008
OPERATING REVENUE BY MAJOR CATEGORY

GENERAL FUND

 86,060$                  86,060                  
373,203 470,170 250 843,623                

 2,208,800 2,208,800             

0 459,263 2,208,800 0 470,170 0 250 3,138,483 -2.4%

30,001 30,001
139,651 139,651
35,225 35,225

0 300 300
139,710 139,710
76,398 76,398

395,258 395,258
164,340 164,340

3,535,595 3,535,595

0 4,516,178 0 0 0 0 300 4,516,478 4.8%

  15,050 15,050
16,167 16,167

0 0
55,000 62,000 117,000

1,600 1,600
900 900

0 71,167 0 62,000 0 0 17,550 150,717 95.7%

70,000 70,000
1,462,000 1,462,000

100,000 100,000
118,000 118,000

0 1,650,000 0 0 0 0 100,000 1,750,000 -18.2%

1,200 1,200
15,000 15,000

0 1,200 0 0 0 15,000 0 16,200 -25.5%

36,110,760$         9,898,686$        3,675,300$        518,340$       492,069$       352,000$       407,075$       51,454,230$         3.1%

34,751,268$         9,669,198$        3,522,347$        647,977$       655,981$       326,000$       311,399$       49,884,170$         

3.9% 2.4% 4.3% -20.0% -25.0% 8.0% 30.7% 3.1%
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2004-05 2005-06 2007-08
ACTUAL ACTUAL ORIGINAL REVISED PROPOSED
REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE

SPECIAL FUNDS - OPERATING
PUBLIC SAFETY

JUSTICE ASSISTANCE GRANT 0 33,294 11,954 11,954 0
LOCAL LAW ENFORCEMENT GRANT   16,374 856 0 0 0
PUBLIC SAFETY TRAINING 150,490 120,303 73,100 73,100 168,390
ASSISTANCE TO FIREFGTRS GRT 0 0 0 0 932,024
WATER SYSTEM IMPROVEMENT 23,846 13,512 19,788 19,788 16,000
ASSET SEIZURE 5,205 8,887 3,000 3,000 5,000
STATE COPS - AB1913 102,171 103,526 103,414 103,414 104,618
OFFICE OF TRAFFIC SAFETY GRANT  12,288 24,698 0 0 0
    PUBLIC SAFETY TOTAL      310,374 305,075 211,256 211,256 1,226,032

PUBLIC WORKS
PRESIDIO PUBLIC WORKS AUTHORITY 5,965,680 11,020,540 4,379,287 4,379,287 4,981,761
CONSTRUCTION TRUCK IMPACT FEE 0 64,887 300,000 300,000 358,320
STORM WATER UTILITY 1,054,882 1,069,442 1,069,923 1,069,923 1,073,523
SEWER LINE  MAINTENANCE 1,292,947 1,325,542 1,337,328 1,337,328 1,351,516
NAVY SERVICES 178,678 328,208 220,253 220,253 223,633
MATERIALS RECOVERY FACILITY 345,528 353,990 367,857 367,857 387,472
CEMETERY - OPERATING 249,320 215,922 249,700 249,700 249,600
ALVARADO ST. MAINT. DISTRICT 48,866 49,916 49,328 49,328 51,050
CALLE PRINCIPAL ST. MAINT. DISTRICT 21,761 15,758 16,036 16,036 16,114
SKYLINE FOREST MAINT. DISTRICT 17,016 18,491 18,517 18,517 19,108
SEWER MAINS IMPROVEMENTS   0 1,794 1,136 1,136 1,348
PARK DEDICATION FEES 2,761 7,677 3,156 3,156 3,500 
    PUBLIC WORKS TOTAL      9,177,439 14,472,166 8,012,521 8,012,521 8,716,945

COMMUNITY DEVELOPMENT
COMM. DEVELOPMENT - HCD 1,335,411 1,338,251 5,118,468 5,118,468 6,488,457
COMM. DEVELOP. BLOCK - HUD 710,779 768,568 1,223,000 1,223,000 1,100,924
SPECIAL HOUSING GRANTS 26,717 299,603 2,274,498 2,274,498 1,954,413 
  HOUSING & CDBG TOTAL      2,072,907 2,406,423 8,615,966 8,615,966 9,543,794

 

RECREATION & CULTURAL
GOLDEN TRAVELERS 76,778 54,783 125,000 125,000 125,000
LIBRARY 113,931 99,301 62,205 62,205 59,816
SPORTS CENTER 9,758 10,755 10,000 10,000 19,000
SCHOLZE PARK 27,839 35,387 32,880 32,880 34,000
SCHOLZE PLAYGROUND 27,717 35,333 32,880 32,880 34,000
SR. CENTER PROGRAMS 8,944 10,055 12,000 12,000 12,000

` MUSEUM  765 10,514 7,331 7,331 9,787
   REC. & CULTURAL TOTAL      265,732 256,128 282,296 282,296 293,603

PUBLIC FACILITIES
MARINA
  MARINA - OPERATING 2,073,019 2,086,253 2,013,690 2,013,690 2,149,000
  WHARF 1 SPRINKLER SYSTEM  26,830 27,393 28,119 28,119 28,835
        MARINA TOTAL      2,099,849 2,113,646  2,041,809 2,041,809 2,177,835

PARKING
  PARKING - OPERATING 6,345,468 6,304,691 5,943,696 5,943,696 6,469,100
  CANNERY ROW PARKING VARIANCES  37,695 31,566 31,429 31,429 30,780
  SOUTH CANNERY ROW PARKING DIST. 24,458 26,142 23,218 23,218 20,218
  TRANSPORTATION MANAGEMENT 23,515 14,577 9,778 9,778 12,973
  PARKING ADJUSTMENT FEES  4,038 4,244 4,358 4,358 3,741 
         PARKING TOTAL      6,435,174 6,381,221 6,012,479 6,012,479 6,536,812

    PUBLIC FACILITIES TOTAL      8,535,023  8,494,867 8,054,288 8,054,288 8,714,647

OPERATING REVENUE SUMMARY - SPECIAL FUNDS

2006-07

FUND / PROGRAM
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PERCENTAGE

CHANGE

COMPARED

FEES & INTEREST INTER- LICENSE & FINES & TO 2006-07

TAXES CHARGES & RENTS GOV'T PERMITS FORFEITS OTHER TOTAL REVISED EST.

  0
  0

168,390 168,390
13,774 734,600 183,650 932,024
5,000 11,000 16,000

5,000 5,000
4,618 100,000 104,618

   0
0 187,164 15,618 839,600 0 0 183,650 1,226,032 480.4%

4,981,761 4,981,761
350,000 8,320 358,320

1,022,531 50,992 1,073,523
1,300,000 51,516  1,351,516

221,300 2,333 223,633
387,472 387,472

244,000 5,600 249,600
48,000 3,050 51,050
14,000 2,114 16,114
16,000 3,108 19,108

 1,348 1,348
1,000 2,500 3,500

78,000 8,120,592 518,353 0 0 0 0 8,716,945 8.8%

1,136,790 211,041 5,140,626 6,488,457
457,000 251,748 392,176 1,100,924
37,500 1,916,913 1,954,413

1,136,790 0 705,541 251,748 0 0 7,449,715 9,543,794 10.8%

125,000 125,000
33,500 26,316   59,816

19,000  19,000
34,000 34,000
34,000 34,000
12,000 12,000

6,000 3,787  9,787
0 164,500 129,103 0 0 0 0 293,603 4.0%

1,974,000 150,000  25,000 2,149,000
28,835 28,835

0 2,002,835 150,000 0 0 0 25,000 2,177,835

4,925,500 712,000 750,000 81,600 6,469,100
30,280 500 30,780
19,218 1,000 20,218
12,473 500 12,973
3,591 150 3,741

0 4,991,062 714,150 0 0 750,000 81,600 6,536,812

0 6,993,897 864,150 0 0 750,000 106,600 8,714,647 8.2%

OPERATING REVENUE BY MAJOR CATEGORY
2007-08

SPECIAL FUNDS
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2004-05 2005-06 2007-08
ACTUAL ACTUAL ORIGINAL REVISED PROPOSED
REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE

OPERATING REVENUE SUMMARY - SPECIAL FUNDS

2006-07

FUND / PROGRAM

SPECIAL FUNDS - OPERATING  (Continued)

GENERAL GOVERNMENT
TIDELANDS (Non-Departmental) 528,426                620,746                   621,393              621,393                  650,000                    
INSTITUTIONAL NETWORK SERVICE 9,028 13,166 15,000 15,000 15,000
PUBLIC ED. &  GOV'T ACCESS  148,576 155,266 161,100 161,100 169,250

   GENERAL GOVERNMENT TOTAL      686,030 789,179 797,493 797,493 834,250

INTERNAL SERVICES
VEHICLE MAINTENANCE 1,445,400 1,643,426 1,511,080 1,511,080 1,671,366
EQUIPMENT REPLACEMENT 919,100 921,886 907,715 907,715 907,715
INFORMATION SERVICES 1,918,311 2,241,457 2,587,546 2,587,546 2,482,875
WORKERS COMPENSATION 2,115,602 2,099,478 2,046,418  2,046,418 2,209,401
HEALTH & OTHER BENEFITS 2,841,295 3,342,680 3,714,600 3,714,600 4,488,692
LIABILITY & PROPERTY INSURANCE  729,543 826,916 763,036 763,036 985,929

     INTERNAL SERVICES TOTAL      9,969,251 11,075,843  11,530,395 11,530,395 12,745,978

SPECIAL FUNDS - OPERATING     31,016,756$          37,799,681$            37,504,215$       37,504,215$           42,075,249$             

REVISED REVENUE BY MAJOR CATEGORY 2006-07

PERCENTAGE CHANGE COMPARED TO 2006-07 REVISED ESTIMATE

2004-05 2005-06 2007-08
ACTUAL ACTUAL ORIGINAL REVISED PROPOSED

REVENUE REVENUE ESTIMATE ESTIMATE ESTIMATE

GENERAL FUND 45,884,342$         48,463,590$            49,800,258$       49,884,170$           51,454,230$             

SPECIAL FUNDS   31,016,756            37,799,681               37,504,215         37,504,215             42,075,249               

TOTAL OPERATING - ALL FUNDS    76,901,098$          86,263,271$            87,304,473$       87,388,385$           93,529,479$             

FUND TYPE

2007-08
OPERATING REVENUE SUMMARY - ALL FUNDS

2006-07
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PERCENTAGE

CHANGE

COMPARED

FEES & INTEREST INTER- LICENSE & FINES & TO 2006-07

TAXES CHARGES & RENTS GOV'T PERMITS FORFEITS OTHER TOTAL REVISED EST.

OPERATING REVENUE BY MAJOR CATEGORY
2007-08

SPECIAL FUNDS

  650,000      650,000
  15,000  15,000

169,050 200 169,250

0 169,050 665,200 0 0 0 0 834,250 4.6%

1,671,366  1,671,366
842,715 40,000 25,000 907,715

2,470,875 12,000 2,482,875
2,109,401 100,000 2,209,401
4,487,692 1,000 4,488,692

985,929 985,929

0 12,567,978 40,000 0 0 0 138,000 12,745,978 10.5%

1,214,790$             28,203,181$           2,937,965$           1,091,348$  $0 750,000$         7,877,965$         42,075,249$           12.2%

1,195,883$             25,819,585$           2,782,390$           357,086$     $0 625,000$         6,724,271$         37,504,215$           

1.6% 9.2% 5.6% 205.6% 0.0% 20.0% 17.2% 12.2%

PERCENTAGE

CHANGE

COMPARED

FEES & INTEREST INTER- LICENSE & FINES & TO 2006-07

TAXES CHARGES & RENTS GOV'T PERMITS FORFEITS OTHER TOTAL REVISED EST.

36,110,760$           9,898,686$             3,675,300$           518,340$     492,069$      352,000$         407,075$            51,454,230$           3.1%

1,214,790               28,203,181             2,937,965             1,091,348    0 750,000           7,877,965           42,075,249             12.2%

37,325,550$           38,101,867$           6,613,265$           1,609,688$  492,069$      1,102,000$      8,285,040$         93,529,479$           7.0%

ALL FUNDS
2007-08

OPERATING REVENUE BY MAJOR CATEGORY
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FUND / PROGRAM 2004-05 2005-06 2006-07
ACTUAL ACTUAL ADOPTED SUPPLIES & BLDGS. &

EXPENSES EXPENSES BUDGET PERSONNEL SERVICES EQUIPMENT TOTALS
GENERAL FUND

POLICE
  ADMINISTRATION $ 1,648,682 $ 1,902,038 $ 1,899,438 $ 1,045,276 $ 854,162 $ $ 1,899,438
  FIELD OPERATIONS 6,067,029 6,617,610 6,369,794 5,667,755 700,771 23,500 6,392,026
  SUPPORT SERVICES 1,398,831 1,518,276 1,598,675 1,386,576 212,099 1,598,675
  INVESTIGATION  & COMM. SERVICES 1,069,781 1,118,194 1,256,108 1,116,741 137,089 2,490 1,256,320

    POLICE TOTAL 10,184,322 11,156,118 11,124,015 9,216,348 1,904,121 25,990 11,146,459

FIRE
  ADMINISTRATION 530,080 621,537 720,552 471,338 303,622 774,960
  PREVENTION 267,809 210,812 212,381 164,504 47,877 212,381
  OPERATIONS 6,201,189 6,440,918 6,836,478 6,092,607 629,726 103,963 6,826,296
  TRAINING 218,531 232,118 221,039 166,251 54,788 221,039
  EMERGENCY PREPAREDNESS 44,314 32,680 73,890 2,064 71,826 73,890

    FIRE TOTAL 7,261,923 7,538,065 8,064,340 6,896,764 1,107,839 103,963 8,108,566

PUBLIC WORKS
  ADMINISTRATION 289,498 391,362 501,927 510,546 75,624 586,170
  ENGINEERING / DESIGN 473,138 388,067 562,079 402,904 161,175 564,079
  ENGINEERING / SURVEY 82,274 97,234 117,992 92,832 25,160 117,992
  CONSTRUCTION MANAGEMENT 630,674 633,316 551,717 317,349 154,868 102,916 575,133
  TRANSPORTATION ENGINEERING 458,929 475,104 620,813 347,138 291,596 50,000 688,734
  STREET MAINTENANCE 1,322,418 1,385,991 1,531,103 833,630 697,745 4,000 1,535,375
  BUILDING MAINTENANCE 1,061,001 1,405,089 1,598,386 694,408 776,006 261,222 1,731,636
  CUSTODIAL SERVICES 811,519 868,055 842,146 686,167 163,129 849,296
  PARKS 2,688,901 2,840,892 3,041,433 2,112,276 823,407 105,750 3,041,433
  URBAN FORESTRY 836,704 946,336 997,190 664,467 359,123 4,100 1,027,690

    PUBLIC WORKS TOTAL 8,655,057 9,431,446 10,364,786 6,661,717 3,527,833 527,988 10,717,538

COMMUNITY DEVELOPMENT
  PLANNING 1,013,163 900,162 1,028,041 877,729 191,787 1,069,516
  BUILDING SAFETY & INSPECTION 732,218 813,745 775,713 670,599 146,571 817,170
  PROPERTY MANAGEMENT 102,283 171,117 216,841 61,206 134,675 195,881
  ECONOMIC DEVELOPMENT 96,357 106,066 166,866 181,866 181,866

    COMM. DEVELOPMENT TOTAL 1,944,021 1,991,090 2,187,461 1,609,534 654,899 0 2,264,433

RECREATION & COMM. SERV.
  REC. & COMM. SERV. ADMIN. 737,315 811,567 879,383 665,066 214,753 879,819
  MONTEREY YOUTH CENTER 261,603 282,339 320,434 203,243 117,191 320,434
  MONTEREY SENIOR CENTER 231,426 241,164 265,581 163,275 102,306 265,581
  ARCHER PARK CENTER 5,959 3,182 5,935 5,935 5,935
  HILLTOP PARK CENTER 315,950 286,641 336,041 234,455 101,586 336,041
  CASANOVA OAK KNOLL PARK CTR. 202,816 190,588 257,973 196,091 59,157 2,725 257,973
  SPECIAL PROGRAMS / EVENTS 497,415 474,771 673,885 506,700 172,323 679,023
  SPORTS 207,513 228,677 273,218 181,201 92,017 273,218
  MONTEREY SPORTS CENTER 3,619,221 3,596,597 3,899,220 2,937,639 857,868 109,603 3,905,110
 MONTEREY SPTS CNTR BLDG MTCE 255,177 228,017 132,391 113,312 245,703

   RECREATION & C.S. TOTAL 6,079,218 6,370,703 7,139,687 5,220,061 1,836,448 112,328 7,168,837

LIBRARY
  LIBRARY ADMIN. 769,888 978,916 1,109,594 574,284 539,510 1,113,794
  SUPPORT SERVICES 173,331 384,156 404,198 330,210 88,401 100 418,711
  REFERENCE SERVICES 602,712 182,514 232,126 228,226 3,900 232,126
  YOUTH SERVICES 315,692 403,828 415,844 396,394 19,450 415,844
  READERS' SERVICES 467,132 479,502 544,007 501,304 51,300 552,604
  MUSEUM 169,307 179,389 265,226 151,693 113,533 265,226
  PRESIDIO PARK & MUSEUM 40,702 47,593 50,365 44,106 9,259 53,365

    LIBRARY TOTAL 2,538,764 2,655,898 3,021,360 2,226,217 825,353 100 3,051,670

OPERATING EXPENDITURES SUMMARY - ALL FUNDS

AMENDED OPERATING BUDGET 2006-07
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PERCENTAGE PERCENTAGE

CHANGE CHANGE

COMPARED COMPARED

SUPPLIES & BLDGS. & TO 2006-07 TO 2006-07

PERSONNEL SERVICES EQUIPMENT TOTALS ADOPTED AMENDED

$ 1,585,550 $ 843,497 $ $ 2,429,047
6,231,750 717,609 6,949,359
1,525,198 205,511 1,730,709
1,236,858 142,397 1,379,255

10,579,356 1,909,014 0 12,488,370 12.3% 12.0%

501,923 211,605 713,528
191,528 45,340 236,868

6,658,682 668,250 34,064 7,360,996
178,313 65,340 243,653

59,576 59,576

7,530,446 1,050,111 34,064 8,614,621 6.8% 6.2%

584,782 94,631 679,413
428,565 98,205 526,770
98,996 26,889 125,885

372,673 153,533 75,000 601,206
372,814 227,857 50,000 650,671
871,864 721,150 2,500 1,595,514
745,110 671,139 428,605 1,844,854
782,492 156,956 939,448

2,160,917 855,996 65,000 3,081,913
709,100 360,164 4,100 1,073,364

7,127,313 3,366,520 625,205 11,119,038 7.3% 3.7%

830,910 193,258 1,024,168
680,649 129,416 810,065
115,908 122,384 238,292

121,421 121,421

1,627,467 566,479 0 2,193,946 0.3% -3.1%

713,695 211,381 925,076
225,684 126,424 2,750 354,858
151,242 98,609 9,400 259,251

3,102 3,102
273,757 108,619 2,000 384,376
209,821 55,491 7,600 272,912
543,774 167,185 710,959
196,100 90,637 286,737

3,073,098 857,873 78,945 4,009,916
146,528 121,812 268,340

5,533,699 1,841,133 100,695 7,475,527 4.7% 4.3%

612,191 522,749 1,750 1,136,690
349,417 89,515 3,045 441,977
244,232 3,900 248,132
415,091 17,950 433,041
549,608 51,315 1,665 602,588
165,560 130,314 295,874
46,396 9,640 56,036

2,382,495 825,383 6,460 3,214,338 6.4% 5.3%

FINAL OPERATING BUDGET 2007-08
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FUND / PROGRAM 2004-05 2005-06 2006-07
ACTUAL ACTUAL ADOPTED SUPPLIES & BLDGS. &

EXPENSES EXPENSES BUDGET PERSONNEL SERVICES EQUIPMENT TOTALS

OPERATING EXPENDITURES SUMMARY - ALL FUNDS

AMENDED OPERATING BUDGET 2006-07

GENERAL FUND (Continued)

PUBLIC FACILITIES
 CONFERENCE CENTER ADMIN. 301,241 292,105 331,612 254,067 111,164 365,231
  SALES & MARKETING 787,799 900,695 897,568 400,775 491,793 5,000 897,568
  EVENT OPERATIONS 1,344,974 1,135,554 1,232,214 730,692 437,202 64,320 1,232,214
  BUILDING MAINTENANCE 147,529 205,405 187,289 78,178 112,129 26,932 217,239
  LANDSCAPE / GENERAL MAINT. 286,773 276,718 269,758 269,758 269,758
  VISITOR PROMOTION 723,736 718,464 901,860 266,263 671,078 937,341
  HARBOR ADMINISTRATION 206,440 269,843 326,610 178,325 148,285 326,610
  HARBOR MAINTENANCE 249,775 195,979 250,276 126,307 123,969 250,276
  HARBOR SECURITY 64,732 60,525 75,031 40,596 52,041 92,637

   PUB. FACILITIES TOTAL 4,112,999 4,055,288 4,472,218 2,344,961 2,147,661 96,252 4,588,874

GENERAL GOVERNMENT
  MAYOR-COUNCIL 76,560 78,280 84,364 76,034 7,330 83,364
  CITY MANAGER-ADMINISTRATION 718,675 648,938 625,481 571,451 54,030 625,481
  COMM. RESOURCES / EDUCATION 219,195 240,917 177,113 131,762 53,577 185,339
  CITY CLERK 355,425 403,430 558,935 315,725 168,210 75,000 558,935
  PRINTING 70,841 29,560 36,529 36,529 36,529
  CITY ATTORNEY 482,395 574,199 674,951 515,724 143,110 658,834
  HUMAN RESOURCES 722,420 655,951 989,716 721,741 277,375 999,116
  FINANCE - ADMINISTRATION 252,223 278,558 310,023 219,100 119,923 2,000 341,023
  REVENUE 464,132 463,358 488,908 429,380 59,528 488,908
  ACCOUNTING 583,990 646,820 788,358 695,336 99,832 795,168
  MISCELLANEOUS & FIXED 51,500 46,600 46,600
  COMMUNITY PROMOTION 207,879 153,133 188,364 223,105 223,105
  INTERGOV'T.  RELATIONS 124,540 149,969 276,298 279,973 279,973

   GENERAL GOVERNMENT TOTAL 4,278,275 4,323,113 5,250,540 3,676,253 1,569,122 77,000 5,322,375

GENERAL FUND TOTAL $ 45,054,578 $ 47,521,721 $ 51,624,407 $ 37,851,855 $ 13,573,276 $ 943,621 $ 52,368,752

SPECIAL FUNDS

PUBLIC SAFETY
  WATER SYSTEM IMPROVEMENT $ 1,500 $ 992 $ 25,750 $ 25,750 $ $ $ 25,750
  PUBLIC SAFETY TRAINING 142,107 153,691 68,129 8,399 64,009 72,408
  PUBLIC SAFETY GRANTS 91,805 16,987 39,826 39,826
  ASSET SEIZURE 10,193 8,226 10,000 10,000 10,000

    PUBLIC SAFETY TOTAL 245,605 179,896 103,879 34,149 64,009 49,826 147,984

PUBLIC WORKS
  PRESIDIO PUB. WORKS AUTH. 5,493,320 11,989,615 4,523,040 2,649,222 3,643,873 6,293,095
  NAVY SERVICES 130,837 459,213 160,680 193,564 193,564
  CEMETERY - OPERATING 287,265 317,553 291,409 218,757 46,592 26,060 291,409
  CEMETERY - DEBT SERV. 22,108 19,756 78,174 78,174 78,174
  SEWER LINE MAINTENANCE 838,146 957,851 1,105,018 612,295 576,430 4,417 1,193,142
  STORM WATER UTILITY 742,499 926,354 1,070,312 469,182 655,871 1,125,053
  ALVARADO ST. MAINT. DIST. 51,063 63,818 77,775 34,116 38,625 26,979 99,720
  CALLE PRINCIPAL ST. MAINT. DIST. 15,049 10,291 13,708 6,884 7,471 42,529 56,884
  SKYLINE FOREST MAINT. DIST. 16,882 12,589 14,564 14,564 14,564
  MATERIALS RECOVERY FACILITY 286449.95 280891 325,730 334,930 334,930

    PUBLIC WORKS TOTAL 7,883,620 15,037,931 7,660,410 4,005,020 5,575,530 99,985 9,680,535

30



PERCENTAGE PERCENTAGE

CHANGE CHANGE

COMPARED COMPARED

SUPPLIES & BLDGS. & TO 2006-07 TO 2006-07

PERSONNEL SERVICES EQUIPMENT TOTALS ADOPTED AMENDED

FINAL OPERATING BUDGET 2007-08

237,522 105,340 342,862
284,265 411,296 695,561
782,130 251,681 1,033,811
80,744 109,110 189,854

316,877 316,877
923,994 923,994

181,574 156,984 338,558
126,270 124,279 8,000 258,549
43,104 34,435 77,539

1,735,609 2,433,996 8,000 4,177,605 -6.6% -9.0%

95,145 8,410 103,555
601,064 60,529 661,593
145,046 80,491 225,537
377,462 163,450 75,000 615,912

9,279 9,279
550,049 148,358 698,407
725,988 239,639 965,627
210,030 91,014 301,044
439,864 60,636 500,500
765,772 106,362 872,134

469,838 469,838
201,733 201,733
312,379 312,379

3,910,420 1,952,118 75,000 5,937,538 13.1% 11.6%

$ 40,426,805 $ 13,944,754 $ 849,424 $ 55,220,983 7.0% 5.4%

$ $ 25,750 $ $ 25,750
8,442 91,274 7,500 107,216

13,774 918,250 932,024
10,000 10,000

8,442 140,798 925,750 1,074,990 934.8% 626.4%

3,011,506 2,031,443 5,042,949
160,680 160,680

225,082 56,809 26,660 308,551
77,948 77,948

676,108 547,053 1,223,161
558,274 611,699 1,169,973
38,665 48,675 87,340
7,796 11,831 19,627

19,679 19,679
342,930 342,930

4,517,431 3,908,747 26,660 8,452,838 10.3% -12.7%
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FUND / PROGRAM 2004-05 2005-06 2006-07
ACTUAL ACTUAL ADOPTED SUPPLIES & BLDGS. &

EXPENSES EXPENSES BUDGET PERSONNEL SERVICES EQUIPMENT TOTALS

OPERATING EXPENDITURES SUMMARY - ALL FUNDS

AMENDED OPERATING BUDGET 2006-07

SPECIAL FUNDS (Continued)

COMMUNITY DEVELOPMENT

  HOUSING & CDBG TOTAL 1,192,814.80 1,521,216.15 8,632,749 582,805 418,058 7,817,110 8,817,973

RECREATION & CULTURAL
  SPORTS CENTER ENDOWMENT 501
  SENIOR CENTER PROGRAMS 24,115 23,428 25,000 25,000 25,000
  GOLDEN 55 TRAVELERS 94,908 57,921 125,000 125,000 125,000
  LIBRARY 91,683 97,478 120,804 7,230 121,316 27,000 155,546
  MUSEUM 2509.07 5875 5,150 5,150 5,150

   REC. & CULTURAL TOTAL 213,215 185,203 275,954 7,230 276,466 27,000 310,696

PUBLIC FACILITIES
    WHARF 1 SPRINKLER SYSTEM 23,115 2,951 20,600 20,600 20,600

  MARINA
    ADMINISTRATION 585,899 698,882 699,565 358,149 341,417 699,566
    MAINTENANCE 778,744 865,546 412,845 248,057 164,788 412,845
    SECURITY 153,716 158,884 173,814 166,938 6,876 173,814
    DEBT SERVICE 228,994            217,420            468,627 468,627 468,627

        MARINA TOTAL 1,747,354 1,940,732 1,754,851 773,144 981,708 0 1,754,852

  PARKING
    ADMINISTRATION 1,676,356 1,636,451 1,447,340 537,675 909,664 1,447,339
    ENFORCEMENT 367,030 333,959 1,001,161 838,433 159,988 998,421
    MAINTENANCE 1,438,641 1,675,707 1,188,255 726,296 445,093 19,700 1,191,089
    ATTENDANT / SECURITY 783,215 868,528 1,032,943 958,064 72,319 1,030,383
    DEBT SERVICE 274,136            244,975            969,354 969,354 969,354

         PARKING TOTAL 4,539,377 4,759,620 5,639,053 3,060,468 2,556,418 19,700 5,636,586

    PUBLIC FACILITIES TOTAL 6,309,846 6,703,303 7,414,504 3,854,212 3,538,126 19,700 7,412,038

GENERAL GOVERNMENT
  INSTITUTIONAL NETWORK SERV. 1,476               42,000 42,000 42,000
  PUBLIC ED. &  GOV'T ACCESS 148,489            157,947            152,621 152,621 2,500  155,121

   GENERAL GOVERNMENT TOTAL 148,489 159,423 194,621 0 194,621 2,500 197,121

INTERNAL SERVICES
  VEHICLE / EQUIPMENT MGMT. 2,672,556         2,317,257         2,630,306 664,865 876,295 1,312,433 2,853,593
  INFORMATION SERVICES 2,058,867         2,197,967         2,634,057 982,410 1,552,420 525,506 3,060,336
  WORKERS COMPENSATION 1,807,946         1,724,025         1,997,549 131,859 1,869,190 2,001,049
  HEALTH INSURANCE TRUST 3,038,412         3,304,971         3,773,051 3,773,051 3,773,051
  LIABILITY & PROPERTY INSUR. 1,097,567         455,546            1,001,388 175,397 825,991 1,001,388

     INTERNAL SERVICES TOTAL 10,675,349 9,999,766 12,036,351 1,954,531 8,896,947 1,837,939 12,689,417

SPECIAL FUNDS TOTAL $ 26,668,938 $ 33,786,738 $ 36,318,468 $ 10,437,947 $ 18,963,757 $ 9,854,060 $ 39,255,764

GRAND TOTAL - ALL FUNDS $ 71,723,516 $ 81,308,459 $ 87,942,875 $ 48,289,802 $ 32,537,033 $ 10,797,681 $ 91,624,516
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PERCENTAGE PERCENTAGE

CHANGE CHANGE

COMPARED COMPARED

SUPPLIES & BLDGS. & TO 2006-07 TO 2006-07

PERSONNEL SERVICES EQUIPMENT TOTALS ADOPTED AMENDED

FINAL OPERATING BUDGET 2007-08

652,970 294,738 8,596,085 9,543,793 10.6% 8.2%

25,000 25,000
125,000 125,000

12,096 89,810 101,906
5,150 5,150

12,096 244,960 0 257,056 -6.8% -17.3%

20,600 20,600 0.0% 0.0%

341,786 365,665 707,451
267,204 228,195 8,000 503,399
177,526 7,076 184,602

468,625 468,625

786,516 1,069,561 8,000 1,864,077 6.2% 6.2%

624,488 923,233 1,547,721
838,061 166,878 1,004,939
776,928 450,894 1,227,822

1,008,547 75,679 1,084,226
966,557 966,557

 
3,248,024 2,583,241 0 5,831,265 3.4% 3.5%

4,034,540 3,673,402 8,000 7,715,942 4.1% 4.1%

42,000 42,000
152,621 152,621

0 194,621 0 194,621 0.0% -1.3%

739,786 1,095,203 492,544 2,327,533
1,015,839 1,384,599 127,372 2,527,810

170,435 1,940,190 2,110,625
4,524,075 4,524,075

181,470 796,698 978,137

2,107,530 9,740,765 619,916 12,468,180 3.6% -1.7%

$ 11,333,009 $ 18,198,031 $ 10,176,411 $ 39,707,420 9.3% 1.2%

$ 51,759,814 $ 32,142,785 $ 11,025,835 $ 94,928,403 7.9% 3.6%
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2004-05 2005-06 2006-07 2007-08
Actual Actual Revised Adopted

Fund Transfers Transfers Budget Budget Description
 
GENERAL FUND

Transfers In:
Local Law Enforcement Grant Fund $30,000 $0 $11,854 $0 Grant for SRO position
DOJ Grant/COPS in Schools Fund 0 0 0 0 Grant for SRO position
State COPS - AB1913 Grant Fund 100,000 96,193 100,000 100,000 Grant for DVO position
Gas Tax Fund 0 6,000 6,000 6,000 2107.5 Engineer payment
Public Safety Training Fund 43,300 0 0 0 Equipment purchases
Library Trust Fund 0 0 40,000 0 To cover loss of non-resident fees
Marina Fund 125,000 128,750 132,613 136,591 Wharf II maintenance
Parking Fund 284,321 292,851 253,184 200,904 Custodial/parks/streets
Scholze Park & Playground Funds 16,000 16,000 64,000 64,000 Parks maintenance
  Operating Transfers In: 598,621 539,794 607,651 507,495

Redevelopment Agency 4,076,641 3,612,051 4,157,045 4,239,244 Debt repayment
Storm Water Fund 0 0 200,000 489,910 Debt repayment
Public Services Ctr. CIP Fund 0 0 4,585,000 1,370,000 Fund capital renewal reserves
  Non-Operating Transfers In: 4,076,641 3,612,051 8,942,045 6,099,154

Total Transfers In 4,675,262 4,151,845 9,549,696 6,606,649

Transfers Out:
Alvarado St. Maintenance Dist. (32,639) (33,618) (34,627) (35,666) Maintenance costs
Cemetery Fund (25,540) (52,999) (44,686) (58,846) Operational subsidy
Storm Water Fund 0 0 0 (96,450) Operational subsidy
Monterey Financing Authority (9,500) 0 0 0 Finance costs
Parking Fund (25,156) (17,780) (15,240) 0 MY Museum subsidy
Information Services Fund 0 (119,860) (221,090) (98,973)  Contract position
Employee Assistance Fund (58,000) (66,000) (66,000) (71,928) To fund program
Unemployment Insurance 0 (65,000) (65,000) (66,950) To fund program
   Operating Transfers Out: (150,835) (355,257) (446,643) (428,813)

Tidelands Fund (454,388) 0 0 0 Reimburse loan repayment
Workers Compensation 0 (800,000) 0 0 Increase reserve
Equipment Replacement Fund 0 (38,329) 0 0
Redevelopment Agency (786,845) (518,129) (515,946) (514,458) Facility lease payments
Window on the Bay CIP Fund 0 (2,400,000) (2,000,000) 0 Transfer reserve
Parking Fund 0 (52,088) (52,088) (52,088) Repay Del Monte improv
Cemetery Fund (119,219) (78,504) (78,174) (77,948) Debt service payment
Monterey Financing Authority (630,675) (628,475) (631,075) (628,275) Bond payment
  Non-Operating Transfers Out: (1,991,127) (4,515,525) (3,277,283) (1,272,769)

Total Transfers Out (2,141,962) (4,870,782) (3,723,926) (1,701,582)

Net General Fund Transfers 2,533,300 (718,937) 5,825,770 4,905,067

INTERFUND TRANSFERS
2007-08
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2004-05 2005-06 2006-07 2007-08
Actual Actual Revised Adopted

Fund Transfers Transfers Budget Budget Description
 

INTERFUND TRANSFERS
2007-08

SPECIAL FUNDS

Local Law Enforcement Grant Fund
Transfers out: General Fund (30,000) 0 (11,854) 0 Grant for SRO position
  Total Local Law Enforce. Fund (30,000) 0 (11,854) 0

State COPS (AB1913) Grant Fund
Transfer Out: General Fund (100,000) (96,193) (100,000) (100,000) Grant for DVO position

Gas Tax Fund
Transfers out: General Fund 0 (6,000) (6,000) (6,000) 2107.5 Engineer payment

Alvarado St. Maintenance District
Transfers in: General Fund 32,639 33,618 34,627 35,666 Maintenance costs

Parking Adjustment Fee Funds
Transfers out: Parking Fund 0 (393,029) (40,000) 0 Lease payment (CH Garage)

Sewer Line Maintenance Fund
Transfers in: Storm Water Utility Fund 0 50,000 82,355 0 Repayment of advance

Storm Water Utility Fund
Transfers in: General Fund 0 0 0 96,450
Transfers out: General Fund 0 0 (200,000) (489,910)
Transfers out: Sewer Line Maint. Fund 0 (50,000) (82,355) 0 Repayment of advance
  Total Storm Fund Transfers 0 (50,000) (282,355) (393,460)

Public Safety Training Fund
Transfers out: Eq Replacement 0 (7,514) 0 0
Transfers out: General Fund (43,300) 0 0 0 Equipment purchases

(43,300) (7,514) 0 0

Public Ed/Gov't Access Fund
Transfers out: Info Services Fund (11,851) 0 0 0

Redevelopment Agency Funds
Transfer In: General Fund 786,845 518,129 515,946 514,458 Facility lease payments

786,845 518,129 515,946 514,458
Transfer Out: General Fund (4,076,641) (3,612,051) (4,157,045) (4,239,244) Debt payment

   Net Redev. Agency Transfers (3,289,796) (3,093,922) (3,641,099) (3,724,786)
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2004-05 2005-06 2006-07 2007-08
Actual Actual Revised Adopted

Fund Transfers Transfers Budget Budget Description
 

INTERFUND TRANSFERS
2007-08

Public Services Ctr. Capital Project Fund
General Fund 0 0 (4,585,000) (1,370,000)

Window on the Bay Fund
Transfers in: General Fund 0 2,400,000 2,000,000 0 Transfer to reserve

Marina Fund
Transfer Out: General Fund (125,000) (128,750) (132,613) (136,591) Wharf II maint.
Transfer Out: Tidelands Fund (1,000,000) 0 0 0 Advance
Transfer Out: Parking Fund (170,400) (175,512) (180,777) (186,200) Parking support

  Total Marina Fund Transfers Out (1,295,400) (304,262) (313,390) (322,791)

Cemetery Fund
Transfer In: Gen. Fund - Operating 25,540 52,999 44,686 58,846 Operating subsidy
Transfer In: Gen. Fund - Non-Oper. 119,219 78,504 78,174 77,948 Debt service subsidy
  Total Cemetery Fund Transfers In 144,759 131,503 122,860 136,794

Parking Fund
Transfer In: General Fund 25,156 69,868 67,328 52,088 Del Monte improv repay/MY Museum
Transfer In: Parking Adj. Fee Funds 0 393,029 40,000 0
Transfer In: Marina Fund 170,400 175,512 180,777 186,200 Parking support

195,556 638,409 288,105 238,288

Transfer Out: General Fund (284,321) (292,851) (253,184) (200,904) Custodial/parks/streets

   Net Parking Fund Transfers (88,765) 345,558 34,921 37,384

Monterey Financing Authority Fund
Transfer In: Gen. Fund - Operating 9,500 0 0 0 Finance costs
Transfer In: Gen. Fund - Non-Oper. 630,675 628,475 631,075 628,275 Bond payment
     Total Fin. Author. Transfers In 640,175 628,475 631,075 628,275

Equipment Replacement Fund
Transfer In: Public Safety Training 0 7,514 0 0
Transfer In: General fund 0 38,329 0 0
Transfer In: Library Trust Fund 0 0 99,000 0
  Total Transfers In 0 45,843 99,000 0

Transfer Out: Vehicle Mgmt. Fund 0 0 (500,000) 0

  Net Equip Repl Fund Transfers 0 45,843 (401,000) 0
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2004-05 2005-06 2006-07 2007-08
Actual Actual Revised Adopted

Fund Transfers Transfers Budget Budget Description
 

INTERFUND TRANSFERS
2007-08

Vehicle Management Fund
Transfer In: Equip. Replace. Fund 0 0 500,000 0

Information Services Fund
Transfers in: General Fund 0 0 221,090 98,973
Transfers in: PEG Access Fund 11,851 119,860 0 0
  Total Info. Svcs Fund Transfers In 11,851 119,860 221,090 98,973

Employee Benefits Fund
Transfers in: Gen. Fund - EAP 58,000 66,000 66,000 71,928 To fund program
Transfers in: Gen. Fund - UI 0 65,000 65,000 66,950 To fund program
  Total Employee Ben Fund Trans In 58,000 131,000 131,000 138,878

Scholze Park & Playground Funds
Transfers out: General Fund (16,000) (16,000) (64,000) (64,000) Parks maintenance services

Workers Compensation Fund
Transfers in: General Fund 0 800,000 0 0 Increase reserve

Library Trust Fund
Transfer out: Equip. Replace. Fund 0 0 (99,000) 0
Transfer out: General Fund 0 0 (40,000) 0 To cover loss of non-resident fees
  Total Library Trust Transfers Out 0 0 (139,000) 0

Tidelands Fund
Transfers in: Gen. Fund 454,388 0 0 0 Reimburse loan repayment
Transfers in: Marina 1,000,000 0 0 0 Advance from Marina
  Total Tidelands Fund Trans In 1,454,388 0 0 0

NET SPECIAL FUNDS TRANSFERS (2,533,300) 718,937 (5,825,770) (4,905,067)

NET TRANSFERS - ALL FUNDS $0 $0 $0 $0
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General Fund Financial Forecast

2006-07 2007-08 2008-09
Revised Proposed Preliminary
Budget Budget estimate

Operations 3.1% 2.8%

Operating revenues $49,884,170 $51,454,230 $52,895,795
  Estimated new revenues 0 0 2,050,507
    Total operating revenues 49,884,170 51,454,230 54,946,302

7.0% 2.6%

Operating expenditures (51,624,407) (55,220,983) (56,632,717)
  Budget adjustments (259,590) 0 0
  One-time items funded with non-oper funds 500,000 1,165,241 0
  Estimated budget savings 1,032,488 1,104,420 1,132,654
    Total net operating expenditures (50,351,509) (52,951,322) (55,500,063)

Operating transfers
    From Public Safety Grant funds 111,854 100,000 100,000
    From Gas Tax Fund 6,000 6,000 6,000
    From Parking for custodial/parks maintenance 155,947 100,750 103,773
    From Parking for street maintenance 97,237 100,154 103,159
    From Parking for land and facility lease 0 0 615,528
    From Marina for Wharf II maintenance 132,613 136,591 140,689
    From Scholze Trust funds 64,000 64,000 64,000
    From Library Trust Fund 40,000 0 0
  From other funds 607,651 507,495 1,133,148

    Employee Assistance Fund (66,000) (71,928) (71,928)
    Unemployment Insurance (65,000) (66,950) (66,950)
    Alvarado St. Maint. Dist. (34,627) (35,666) (36,736)
    Parking Fund (MY Museum) (15,240) 0 0
    Cemetery Fund (operational subsidy) (44,686) (58,846) (50,000)
    Storm Water Fund (operational subsidy) 0 (96,450) (100,000)
  To other funds (225,553) (329,840) (325,614)

  Operating reserves:
    Economic Uncertainty 0 0 (207,525)
    Business Transformation 373,143 185,707 0
  To operating reserves 373,143 185,707 (207,525)

    Total net operating transfers 755,241 363,362 600,009

Net Operations surplus (deficit) 287,902 (1,133,730) 46,249
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General Fund Financial Forecast

2006-07 2007-08 2008-09
Revised Proposed Preliminary
Budget Budget estimate

Non-operating activities
Beginning Fund Balance 12,254,945 10,874,677 11,505,449

Redevelopment Agency loan payback 4,157,045 4,239,244 4,324,569
Non-operating Transfers from/(to):
  Parking Fund (loan repayment) (52,088) (52,088) 0
  ISD Fund (221,090) (98,973) (101,942)
  Public Service Center Fund 4,585,000 1,370,000 0
Capital Improvement Projects (CIP)
  Facility & Infrastrucure maint/upgrades (1,362,000) (1,200,000) (1,250,000)
  CIP budget adjustments (6,754,873) 0 0
One-time items in operating budget
  Equipment/Capital outlay (500,000) (1,165,241) 0
  Business transformation (373,143) (185,707) 0
Debt service
  Sports Center/Catellus Bonds (631,075) (628,275) (630,275)
  1999 Refunding/Custom House Bonds (515,946) (514,458) (489,331)

Ending Fund Balance 10,874,677 11,505,449 13,404,719

General Fund reserves 10.6% 11.0% 12.2%

  Economic uncertainty 5,331,712 5,821,470 6,778,995
  Business Transformation 371,775 352,775 352,775
  Operational contingencies 235,000 250,000 250,000
  Capital facilities renewal/new starts
    General 21,373 0 0
    Sports Center 0 380,000 570,000
    Conference Center 0 410,000 615,000
    Library 56,000 112,000 168,000
    Wharves I & II 270,000 540,000 810,000
    Recreation Centers 0 75,000 150,000
    City Hall 0 104,000 208,000
    Property acquisition 388,811 0 0
  Continuing capital projects 1,199,818 1,199,818 1,199,818
  Encumbrances 967,778 967,778 967,778
  Long-term receivables 1,321,552 909,590 983,731
  Cultural arts 119,035 119,035 119,035

    Total General Fund reserves 10,282,854 11,241,466 13,173,132

Available Fund Balance per Budget $591,823 $263,983 $231,587
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CAPITAL
IMPROVEMENT

SECTION



CIP PROJECTS 07/08

GENERAL FUNDS ($ 1,250,000)

 1) Fire Station #1 Apparatus upgrade $  80,000
2) CMP Investigation and Replacement    95,000
3) Del Monte Beach Storm water Outfall Conversion/Relocation  265,000
4) Conference Center-Portola Plaza Pavers Replacement Ph.3/Study    50,000
5) Streets Resurfacing FY 07/08  365,000
6) Hartnell Gulch Walkway Construction    75,000
7) MSC Locker Rooms  250,000
8) Fire Vehicle Wash Water Recovery (Design)    20,000

__________
$1,200,000

GAS TAX FUNDING ($430,000)

  1) Street Resurfacing FY-07/08 $150,000
 2) Citywide Street Reconstruction - FY 07/08  250,000
3) Foam/Reeside Left Turn Lane   30,000

__________
$430,000

CONSTRUCTION IMPACT FEE ($655,000)

 1) Street resurfacing FY- 07/08 $155,000
2) David Ave. Paving & Reconstruction Phase 1 (Hawthorne to Lily)  500,000

________
$655,000

SEWER LINE MAINTENANCE ($400,000)

 1) Citywide Sewer Defect, Spot repairs, FY 07/08 $200,000
2) Sewer Main Repair Citywide Emergencies - FY 07/08  100,000
3) City Building Grease Pretreatment Repairs  100,000

_________
$400,000

STORM WATER UTILITY ($ 0)

CIVIC CENTER ($2,805,000)

 1) City Hall Natural Gas Generator $ 30,000
 2) City Offices Remodel FY 07/08  550,000
3) Demolish “Old” Modulars on Madison & Woodchip Exposed Areas   50,000

   4) Wharf I Structural Repairs FY 07/08 1,200,000
 5) Wharf I Utility Pipe Hangers  325,000
 6) Wharf II Parking Reconstruction Survey & Design  650,000

_________

$2,805,000
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MARINA FUND ($ 0)

PARKING FUND  ($550,000)

 1) East/West and Cannery Row Garages-Upgrade Parking et.al. $250,000
2) CRI Elevator Drainage System  300,000

__________
$550,000

TDA 2% ($ 100,000)

1) Bikeway Projects - Phase I $ 100,000
       _________

$ 100,000

20 A ($1,925,000)

1) Del Monte Avenue Undergrounding $1,925,000
___________

$1,925,000
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CAPITAL IMPROVEMENT PROGRAM 2007/08 PROJECT DESCRIPTIONS

General Funds

1. Fire Station #1 Apparatus Upgrade – This is for the design and construction of
Fire Station 1 to provide space for the new fire engine.  This will relocate portions of
the exercise room that are currently in the Fire Station apparatus area and
accommodate the new fire engine.

2. CMP Investigation and Replacement – CMP (Corrugated Metal Piping) - This is
to inspect and replace CMP storm drain pipes.

3. Del Monte Beach Storm water Outfall Conversion/Relocation – This project will
consolidate three storm drain outfalls at Del Monte Beach into one outfall also
located on the beach.

4. Conference Center-Portola Plaza Pavers Replacement Ph.3/Study – This will
study what type of system we will use for the pavers in order that we do not replace
destroyed sections each year due to cracking and maintenance problems.

5. Streets Resurfacing FY 07/08 – This is a continuation of an existing program to
resurface the streets in the City of Monterey.

6. Hartnell Gulch Walkway Construction – This is to provide the City’s portion of
funding along the Hartnell Gulch Walkway Construction from Hartnell Street to the
City owned property that will be occupied by Trader Joe’s.

7. MSC Locker Room Renovation – This is for the renovation of the locker rooms at
the Monterey Sports Center.  All interior finishes, fixtures, lockers, and
appurtenances will be removed and replaced in-kind.

8. Fire Vehicle Wash Recovery (Design) – This is for a system design and is a
stormwater requirement.

GAS TAX FUNDING

1. Street Resurfacing FY-07/08 – This is the same as #5 under General Funds.

2. Citywide Street Reconstruction - FY 07/08 – This money is to do actual structural
reconstruction of the streets as required under monies available city-wide.  Again,
this is only a portion of the reconstruction required for the City.

3. Foam/Reeside Left Turn Lane – This money is to provide a left turn lane at the
intersection of Foam and Reeside Streets.
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CONSTRUCTION IMPACT FEE

1. Street resurfacing FY- 07/08 – This is the same as #1 Gas Tax Funding and #5
under General Funds and is part of the ongoing program to resurface streets
citywide.

2. David Ave. Paving & Reconstruction Phase 1 (Hawthorne to Lily) – This money
is part of the reconstruction and overlay program between this section of Hawthorne
b/t David and Lily.  This street is in poor condition and needs repair.  Phase II
construction will be funded under next year’s program.

SEWER LINE MAINTENANCE

1. Citywide Sewer Defect, Spot repairs, FY 07/08 – This is to repair citywide sewer
defects that are required and only need spot repairs.

2. Sewer Main Repair Citywide Emergencies - FY 07/08 – These are sewer main
repair emergencies that occur throughout the year.

3. City Building Grease Pretreatment Repairs – This is to begin the process within
the City for grease pretreatment work required as part of the storm drainage
program.

CIVIC CENTER

1. City Hall Natural Gas Generator – This is an emergency back-up system in the
area of City Hall that will be used in times of a power shortage.

2. City Offices Remodel FY 07/08 – These are funds necessary to reconfigure and
remodel the existing Finance Department at City Hall to provide for the City Attorney
and others working directly for the City Manager.  This will also include the City
Clerk’s Office

3. .Demolish “Old” Modulars on Madison & Woodchip exposed / Area – This is to
tear down or roll away the old Personnel, Finance and City Attorney’s modular on
Madison and woodchip the exposed areas until more design detail can be worked
out for the area.

4. Wharf I Structural Repairs FY 07/08 – This project will construct structural repairs
to the Wharf that are needed as a result of normal wear and tear.

5. Wharf Utility Pipe Hangers – This project replaces corroded steel hangers that
support the sewer and firewater utility lines beneath Wharf I.
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6. Wharf II Parking Reconstruction Survey and Design – This project will construct
improvements to the parking area of Wharf II.  This is a follow-on to a project funded
in FY 07 that will determine the preferred alternative for improving the parking area.

PARKING FUND

1. East/West and Cannery Row Garages-Upgrade Parking et.al. – This project
investigates upgrading emergency lighting and/or generator power in the garages.
It also includes upgrading the stairwell and elevator landing lighting in the East and
West garages.

2. CR-I Elevator Drainage System       - This project will design and construct a
drainage system for the two elevator pits at CR 1.  These elevator shafts are open
to the rain and oil frequently leaks from the elevators.  This oil can not be allowed to
enter the storm drains.

  TDA 2%

1. Bikeway Projects - Phase I – This is matching grant money provided by TDA 2%
for the bikeway program.  This is called Phase 1 and $100,000 will go a long way
towards improvement of the citywide bicycle trail system.

20 A

1. Del Monte Avenue Undergrounding – This project would construct the
undergrounding of all telecommunication cables as well as all electrical cables
carrying less than 60,000 volts from Camino El Estero to Sloat Avenue.
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Annual
Operations

And Maintenance
PROJECTS FULLY FUNDED WITH BASE ALLOCATION Budget Costs

1 Casanova Oak Knoll Park Improvements 13,890$         0
2 Deer Flats Basketball Court Resurfacing 10,000$         0
3 Davis Lane / Cass Street Sidewalk In-fill 1,190$           0
4 Fish Flats Infrastructure Survey 2,500$           0
5 Glenwood Circle Retaining Wall 9,350$           0
6 Via Encanto Water Diversion & Landscaping 10,000$         0
7 Hill Top Park - Replace Small Play Structure 15,000$         0
8 Hoffman Park - Landscaping & Walkway Improvements 24,000$         0
9 Old Town Tree Planting Phase III 2,500$           500

10 Chatsworth Place Planter & Curb Redesign 2,000$           0

OTHER FUNDED PROJECTS,  Including partial base allocations

11 Don Dahvee Green Belt Management, Phase I 25,000$         0
12 Skyline Forest, Removal of Dead and Hazardous Trees 55,000$         0
13 Third Street / Aguajito Curb Bulb-Outs & Crosswalks 275,000$       250
14 Villa Del Monte, Traffic Calming Phase I 204,000$       500
15 Old Town Driveways Reconstruction, Phase I 50,000$         0
16 CONA Neighborhood Driveways Phase V 50,000$         0
17 Colton School Stormwater Drainage Improvements 75,000$         0
18 Dog Park at El Estero Eucalyptus Grove 15,000$         2500
19 229 Mar Vista Driveway Retaining Wall 54,000$         0
20 Jessie / Irving Crosswalk & Hilltop / Bayview School Bus Stop 33,000$         500
21 MHS Track & Field Restoration 50,000$         0
22 Casanova / Ramona Traffic Calming Signs 60,000$         500
23 Old Town Curb Ramps Phase IV 60,000$         0
24 Martin Street & Monte Vista Traffic Calming (Study) 30,000$         0
25 Cannery Row Historical / Cultural Interpretive Signs 5,000$           250
26 Sloat Avenue / Seventh Street Partial Median 75,000$         500
27 Franklin / Roosevelt / Harrison / Jefferson  V Com  Signs 60,000$         500
28 Oak Newton Park Play Equipment Replacement 52,000$         0
29 Lower Presidio Park Rec Trail Security Fence 19,000$         250
30 Ramona Court Curb & Sidewalk In-Fill 16,000$         0
31 Villa Del Monte, Traffic Calming Phase II 100,000$       500
32 Monterey Bay Park Landscaping & Parking Improvements * 225,000$       4000
33 Villa Del Monte V Com Signs 25,000$         250
34 Dennis the Menace Parking Lot Improvements 25,000$         500
35 New Monterey Underground Utilities 25,000$         0
36 Fernwood Avenue Island Reconstruction 22,000$         0
37 Friendly Plaza Lighting Replacement 45,000$         250
38 Lake El Estero Edge Restoration Phase IV 100,000$       0
39 NIP Contingency 400,000$       N/A

NEIGHBORHOOD IMPROVEMENT FUND TOTAL 2,320,430$   11,750$         

40 MSC Locker Room Renovation 250,000$       0
41 Prescott Avenue Walkway (+ $600 Base) ** 162,000$       0

* Original amount was $225,000.  The amount of $181,153 reflects prior Council appropriation by separate resolution 

** A budget appropriation adjustment will be brought before Council when funding is both identified and available.
for demolition of existing structure of 999 Del Monte Ave. in the amount of $43,847 (Resolution No. 07-132).

NEIGHBORHOOD IMPROVEMENT PROGRAM
2007/2008

CUT-OFF PROJECTS
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NEIGHBORHOOD IMPROVEMENT PROGRAM 2007/08 PROJECT
DESCRIPTIONS

PROJECTS FULLY FUNDED WITH BASE ALLOCATION

1. Casanova Oak Knoll Park Improvements – This project will replace the wooden
picnic tables and part of the AC in a section of COK Park.

2. Deer Flats Basketball Court Resurfacing – This project is to rebuild the retaining
wall and to resurface the partial ½ court in Deer Flats Park and to generally bring the
basketball court up to good playing conditions.

3. Davis Lane/Cass Street Sidewalk In-fill - This project is to put a section of concrete
from Cass St. onto Davis Lane in order that people do not walk across a short section of
grass or out into traffic harm’s way going down Davis Lane.

4. Fish Flats Infrastructure Survey – This is for a person to walk around the Fish Flats
neighborhood to determine what is broken or needs to be repaired for future NIP
programs.  This will look at the curves, sidewalks, drainage and other surface maintenance
type repairs in the Fish Flats neighborhood.

5. Glenwood Circle Retaining Wall – This is to put a 2X12 one-foot high in sections and
two foot high in other sections (until the money runs out) to retain the hillside from coming
onto the sidewalk area.  Currently, City staff has to go out and clean the sidewalk
occasionally to prevent pedestrians from walking onto the street areas.

6. Via Encanto Water Diversion & Landscaping – This project will alter the street
border to divert storm drain water from coming into the neighbor’s yard and stop
flooding and rutting from occurring for visitor’s or people parking on the street in that
general area.

7. Hilltop Park - Replace Small Play Structure – This project is to replace portions of
the play structure at Hilltop Park to bring it up to current standards.

8. Hoffman Park - Landscaping & Walkway Improvements – This project will
replace the landscaping and walkway improvements at Hoffman Park and improve
the existing facility to current standards

9. Old Town Tree Planting Phase III – This is a continuance of Phases I & II for the
Old Town Tree Planting area.  A fixed amount of money for tree purchases is
proposed for those who want trees in the walkway or in front of their house.

10. Chatsworth Place Planter & Curb Redesign – This is the curb area in front of
Chatsworth Place in Skyline Drive as you go through Vets Park.  This is for minor
curb redesign and to replace current vegetation (weeds) with hard scape.  It will
also be an aesthetic improvement in the area.
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OTHER FUNDED PROJECTS, Including partial base allocations

11. Don Dahvee Green Belt Management, Phase I – This is an ongoing program that
is funded by the NIP to go through the forested areas with the CDF and thin out
shrubbery and undergrowth that could cause a fire or make it difficult for firefighters
to put out a fire.

12. Skyline Forest, Removal of Dead and Hazardous Trees – This is also a program
of removal of dead and hazardous undergrowth in the Skyline Forest area.

13. Third Street/Aguajito Curb Bulb-Outs & Crosswalks – This is traffic calming in
Oak Grove that will provide bulb-outs and paver walkways at Third Street and
Aguajito Street.

14. Villa Del Monte, Traffic Calming Phase I – This is a partial median on Garden at
Palo Verde and partial median at Encina at Palo Verde.  The project also includes
pavement treatment at Casa Verde and Monte Vista.

15. Old Town Driveways Reconstruction, Phase I – This is the first phase of the Old
Town driveways that was done over the years and is inadequate for today’s
standards for drainage and cars pulling in and out of their driveways.  Fixed amount
of money ($50,000) is submitted for Phase 1 of this work.

16. CONA Neighborhood Driveways Phase V – This is the final phase of driveway
improvements in the CONA neighborhood.

17. Colton School Storm Water Drainage Improvements – The NIP committee has
put $75,000 towards Colton School storm water drainage improvements estimated
at $550,000.  This will take care of some of the drainage of the upper area that
Colton School has to deal with.  The $75,000 applies to the General Plan
improvements only and for the upper, newer areas that were added to the Storm
Water system.
Based on Council’s guidance, it is recommended to NIP to cancel this allocation
and reallocate these funds to the Monterey Sport Center locker room project.

18. Dog Park at El Estero Eucalyptus Grove – This project is for the installation of the
cyclone fence for the separation of the two areas – small dogs and large dogs.  It
will have all the maintenance equipment necessary to clean up after the animals
which the City staff will take care of.  The PRC had a sub-committee that picked this
location.

19. 229 Mar Vista Driveway Retaining Wall – This is an old NIP project designed in-
house that had a retaining wall that has both failed after years of use and is difficult
for a person to drive up and down the driveway without hitting the retaining wall.
This will replace the retaining wall in-kind and will move it back in order for the
residents to use the driveway more effectively and to hold back the hill.
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20. Jessie/Irving Crosswalk Improvements – This is for improvements and to study
the effects that a crosswalk has on the kids using Bayview as a destination for after
school events.  It also analyzes Jessie and Irving pedestrian crosswalk
improvements as part of a traffic calming study for the New Monterey area.

21. MHS Track & Field Restoration – This is a continuation of a fixed amount of
money for the track & field restoration. Currently, there is over $1 million funded
towards a $1.5 million dollar project and this will make $100,000 that the NIP
Committee has provided for these improvements.

22. Casanova/Ramona Traffic Calming Signs – These are radar signs located on
Casanova and Ramona Avenues that will give feedback to motorists as they travel
these routes.  These signs can be programmed, as well as give messages to
motorists whom are over the limit posted for this neighborhood.

23. Old Town Curb Ramps Phase IV – This project is a continuation of the handicap
ramps in the Old Town neighborhood extending down various streets from the top
of Old Town to the downtown area.

24. Martin Street & Monte Vista Traffic Calming (Study) – This is a study to look at
the signs and other improvements on Martin Street that will be an amendment to
existing traffic calming plan to the Monte Vista area.

25, Cannery Row Historical/Cultural Interpretive Signs – This is a portion of money
that the NIP committee is putting towards the total cost for historical signs in the
Cannery Row area.  There are a few existing signs that are new to the area on the
Cultural and interpretive signs along certain areas or in front of buildings on
Cannery Row.  This will be a continuation of that program.

26. Sloat Avenue / Seventh Street Partial Median – This is to put a partial median on
Sloat Avenue and Seventh Street and is part of the Oak Grove traffic calming
projects.  There will be no loss of parking for doing this work.

27. Franklin/Roosevelt/Harrison/Jefferson V Com Signs – A V-com sign is basically
a vehicle calming traffic sign on Franklin/Roosevelt/Harrison/Jefferson similar to
radar signs that were mentioned in #22 above (Casanova/Ramona Traffic Calming
Signs).

28. Oak Newton Park Play Equipment Replacement – This is to replace play
equipment at the upper at playground Oak Newton Park. This project will bring the
park up to current safety standards.
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29. Lower Presidio Park Rec Trail Security Fence – This is to provide a security
wooden fence on City property located from Van Buren Street to the wooden bridge
going onto the Presidio of Monterey.  This project is designed to keep migrants and
other people from traversing the bridge and going behind the resident’s homes to
camp out and start fires, etc.

30. Ramona Court Curb & Sidewalk In-Fill – This is for the sidewalk and other
improvements necessary on one section of Ramona Avenue to make the street
completely contiguous for neighbors walking in that area.

31. Villa Del Monte, Traffic Calming Phase II – This is for the curb extension and
pavement treatment at Casa Verde and Encina.

32. Monterey Bay Park Landscaping & Parking Improvements – This project is to
tear down the existing Mohr Imports building and parking area and provide
landscaping as a continuation of the Monterey Bay Park.

33. Villa Del Monte V Com Signs – Again, V stands for vehicle calming signs and are
similar in nature to #22 above.

34. Dennis the Menace Parking Lot Improvements – This will make improvements to
the existing Dennis the Menace Parking Lot and will reduce the medians and
provide stripping and the parking configuration to update the park area.

35. New Monterey Underground Utilities – This is only a study to determine how
much it would cost to underground the utilities on several of the streets designated
in New Monterey.

36. Fernwood Avenue Island Reconstruction – This is the project for Monterey Vista
that looks at the Fernwood Avenue roadway and improves a rock retaining wall in
the turnaround area on that street.

37. Friendly Plaza Lighting Replacement – This is to provide lighting in the Friendly
Plaza area at night to discourage homeless and to provide a safety improvement for
the walkway and other sections of the park.  It will also be a benefit to the newly
restored Bertold monument funded by last year’s NIP program which is also located
in Friendly Plaza.

38. Lake El Estero Edge Restoration Phase IV – This is a continuation of the
restoration for the lake edge at Lake El Estero.  The NIP Committee has given a
fixed amount of $100,000.

39. Contingency Amount of $75,000 – This year is lower than the usual 10% for a given
program year.
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40. MSC Locker Room Renovation – Scope is to remove all interior finishes, fixtures,
lockers, and appurtenances and replace in-kind.  Based on Council’s guidance, this
project moves into the “approved” column.

NIP Cutoff Project

41. Prescott Avenue Walkway – This project will be funded in New Monterey area and
is a continuation of asphalt, drainage and handicap ramps in the Prescott Avenue
area.
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SUPPLEMENTAL

 INFORMATION SECTION



2004-05 2005-06 2006-07 2007-08   
AMENDED AMENDED AMENDED   ADOPTED

POLICE 81.00 79.00 79.00 79.00
FIRE 51.00 51.00 54.00 54.00
PUBLIC WORKS * 136.75 138.75 145.75 145.75
COMMUNITY DEVELOPMENT 23.00 22.00 22.00 22.00
RECREATION 61.00 58.75 59.00 59.25
LIBRARY & MUSEUM 25.50 25.50 27.25 27.50
PUBLIC FACILITIES 62.25 62.25 65.25 65.25
GENERAL GOVERNMENT * 45.75 45.00 46.00 46.00

TOTAL 486.25 482.25 498.25 498.75
* Includes positions related to Internal Service divisions.

AUTHORIZED POSITIONS BY DEPARTMENT 
 2007-08

GENERAL 
GOVERNMENT *

9%

POLICE
16%

FIRE
11%

PUBLIC WORKS *
29%

COMMUNITY 
DEVELOPMENT

4%

RECREATION
12%

LIBRARY & MUSEUM
6%

PUBLIC FACILITIES
13%

TOTAL AUTHORIZED POSITIONS = 498.75  (Full-time & Regular Part-time)
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POLICE DEPARTMENT
Administration

Administrative Assistant 1 1 1
Office Assistant II 1 1 1
Police Chief 1 1 1
Police Officer 3 3 3
Police Recruit 2 2 2
Police Sergeant 2 2 2

Field Operations
Animal Control Officer 1 1 1
Deputy Police Chief 1 1 1
Police Lieutenant 3 3 3 Extend 1 Overfill  through 6/30/08
Police Officer 31 31 31 Add 2 Overfill Positions 05/06
Police Sergeant 7 7 7

Support
Office Assistant II 2 2 2
Police Services Manager 1 1 1
Police Services Technician 9 9 9
Records/Detention Supervisor 1 2 2 Add 1 Position 1/1/07
Senior Police Services Technician 4 3 3 Eliminate 1 Position 1/1/07

Investigations/Community Services
Criminal Intelligence Specialist 1 1 1
Deputy Police Chief 1 1 1
Police Officer 6 6 6
Police Sergeant 1 1 1

POLICE DEPARTMENT TOTAL 79 79 79

FIRE DEPARTMENT
Administration

Administrative Analyst 1 1 1
Administrative Assistant 1 1 1
Fire Chief 1 1 1
Office Assistant II 1 1 1

Fire Prevention & Emerg. Preparedness
Deputy Fire Marshal 1 1 1

Fire Operations
Division Chief 3 3 3  
Fire Captain 9 12 12 Add 3 Positions 06/07
Fire Engineer 12 12 12
Firefighter 21 21 21

Training
Division Chief 1 1 1

FIRE DEPARTMENT TOTAL 51 54 54

POSITION CONTROL LIST 2007-08
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

PUBLIC WORKS DEPARTMENT
Administration

Administrative Assistant 1 1 1
Director of Plans, Engineering, &
    Environmental Compliance 1 1 1
Engineering & Maintenance Director 1 0 0 Eliminate 1 Position 06/07
Grant Coordinator 1 1 1
Recycling Coordinator 0 1 1 Add 1 Contract Position to 6/30/09 06/07
Solid Waste Program Manager 0 1 1 Move from Engineering/Design 06/07

Engineering/Design
Associate Civil Engineer 2 2 2
City Engineer 1 1 1
Engineering Technician 2 2 2
Solid Waste Program Manager 1 0 0 Move to Public Works Admin 06/07

Engineering/Survey
Associate Engineering Surveyor 1 1 1

Construction Management 
Associate Civil Engineer 1 1 1 Admin. Underfill w/Assistant Civil Eng.
Field Engineer 1 1 1 Admin. Filled w/Assoc.Civil Eng.
Office Assistant II 1.75 1.75 1.75
Project Develop./Construction Mgr. 1 1 1
Public Works Inspector 2 2 2
Senior Accounting Technician 1 1 1

Transportation Engineering
City Traffic Engineer 1 1 1
Engineering Technician 0 1 1 Add 1 Position 06/07
Field Assistant II 1 1 1
Signal Maintenance Technician 1 1 1

Street Maintenance
Lineworker 1 1 1
Office Assistant II 1 1 1
Senior Street Maintenance Worker 1 1 1
Sign Crafts Supervisor 1 1 1
Street & Utility Manager 1 1 1
Street & Utility Supervisor 1 1 1
Street Maintenance Leadworker 1 1 1 Add 1 overfill 06/07, Extend to 12/31/07  07/08
Street Maintenance Worker 3 3 3

Sewer Maintenance
Engineering Technician 0 1 1 Add 1 Position 06/07
Senior Street Maintenance Worker 2 2 2
Street & Utility Supervisor 1 1 1
Street Maintenance Worker 2 2 2

Storm Drain/Engineering 
Associate Civil Engineer 1 1 1
Engineering Technician 1 1 1

Storm Drain/ Maintenance
Senior Street Maintenance Worker 1 1 1
Senior Street Sweeper Operator 1 1 1
Street & Utility Supervisor 1 1 1
Street Sweeper Operator 1 1 1
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

Building Maintenance
Building Maintenance Craftsworker 5 5 5
Building Maintenance Supervisor 1 1 1
Electrician 1 1 1

Custodial Services
Custodial Supervisor 1 1 1
Custodian 9 10 9 Eliminate 1 Position 07/08
Facility Attendant 1 1 1
Senior Custodian 1 1 2 Add 1 Position 07/08

Presidio Maintenance Operations
Accounting Assistant 0 1 1 Add 1 Position 06/07
Arborist 1 1 1
Assistant Electrician 1 1 1
Associate Civil Engineer 2 2 2
Building Maint. Craftsworker 9 9 9
Building Maintenance Supervisor 1 1 1
Building Maintenance Worker 2 2 2
Electrician 1 1 1
Historic Facilities Sr. Craftsworker 1 1 1
Maintenance Technician 1 1 1
Office Assistant II 2 2 2
Parts Clerk 0 1 1 Add 1 Position 06/07
Public Works Admin. Mgr. 1 1 1
Public Works General Svcs. Mgr. 1 1 1
Quality Control Inspector 1 1 1
Senior Administrative Analyst 0 1 1 Add 1 Position 06/07
Senior Craftsworker 3 4 4 Add  3 yr. Contract Position through 6/30/09

Add 1 overfill 06/07, extend to 6/30/08 07/08
Senior Engineer 1 1 1
Senior Street Maintenance Worker 1 1 1
Street Maintenance Worker 1 1 1

Vehicle Management - Mechanical
Automotive Attendant 1 1 1
Automotive Mechanic 4 4 4 Add 1 overfill 06/07, extend to 12/31/07 07/08
Fleet Coordinator 1 1 1
Lead Mechanic 1 1 1
Office Assistant II 1 1 1
Parts Clerk 1 1 1 Extend Contract to 6/30/10  07/08

Parks
Field Assistant II 1 1 1
Park Attendant 1 1 1
Park Maintenance Craftsworker 3 3 3
Park Maintenance Leadworker 2 2 2
Park Maintenance Supervisor 2 2 2
Park Maintenance Worker 13 13 13
Parks Crafts Leadworker 1 1 1
Parks Superintendent 1 1 1
Pest Control Advisor 1 1 1
Senior Park Maintenance Worker 2 2 2     
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

Urban Forestry
Arborist 1 1 1
Forester 1 1 1
Greenbelt Coordinator 1 1 1
Tree Maintenance Worker 2 2 2
Tree Trimmer 2 2 2

Cemetery
Cemetery Coordinator 1 1 1
Cemetery Maintenance Worker 2 2 2 Admin. underfill w/ 1 Park Maint. Worker

Street Maintenance Districts
Senior Park Maintenance Worker 1 1 1

PUBLIC WORKS DEPT. TOTAL 138.75 145.75 145.75
      

COMMUNITY DEVELOPMENT DEPT.
Planning

Associate Planner 1 1 1
Chief of Planning 1 1 1 Underfill with Senior Planner 05/06
Community Develop Director 1 1 1
Planning Secretary 1 1 1
Senior Associate Planner 1 1 1
Senior Planner 2 2 2
Technical Office Assistant 3 3 3

Building Safety and Inspection
Building Inspector 2 2 2
Building Official 1 1 1
Building Plans Examiner/Inspector 1 1 1
Building Technician 1 1 1
Technical Office Assistant 1 1 1

Housing and Property Mgt. 
Admininstrative Analyst 2 2 2
HCD Coordinator - Programs 1 1 1
HCD Coordinator - Projects/Prgm. 1 1 1
Housing and Property Manager 1 1 1
Technical Office Assistant 1 1 1

COMMUNITY DEVELOPMENT
DEPARTMENT TOTAL 22 22 22
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

RECREATION & COMMUNITY SERVICES DEPT.
Administration

Administrative Analyst 1 1 1
Administrative Assistant 1 1 1
Community Services Director 1 1 1
Office Assistant II 3 3 3
Recreation Superintendent 1 1 1
Recreation Supervisor 1 1 1

Youth Center
Community Center Director 1 1 1
Lead Preschool Instructor 0.75 0.75 0.75
Recreation Specialist 0.75 0.75 0.75

Senior Center
Community Center Director 1 1 1
Recreation Specialist 0.75 0.75 0.75

Hilltop Park Center
Community Center Director 1 1 1
Lead Preschool Instructor 1.5 1.5 1.5
Recreation Specialist 0.75 0.75 0.75

Cona Park Center
Community Center Director 1 1 1
Lead Preschool Instructor 0.75 0.75 0.75
Recreation Specialist 0.75 0.75 0.75

Special Programs & Events
Afterschool Site Directors 1.5 1.5 1.5
Recreation Specialist 1.5 1.5 1.5
Senior Recreation Leader 1.5 1.5 1.5

Sports
Recreation Specialist 0.75 0.75 0.75
Sports Supervisor 1 1 1

Sports Center - Operations
Aquatics Coordinator 1 1 1
Aquatics Specialist I 1.5 1.5 1.5
Aquatics Specialist II 0.75 0.75 0.75
Control Cashier 4 4 4 Add 1 overfill 06/07, extend to 6/30/08 07/08
Facility Attendant 6.5 6.5 6.5
Facility Coordinator 2 2 2
Fitness Manager 1 1 1
Group Exercise Coordinator 1 1 1
Laundry Attendant 2 2 2
Lifeguard 1.5 1.5 1.5
Maintenance Specialist 0.75 0.75 1 Convert RPT to Full-time 07/08
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

Office Assistant II 2 2 2
Physical Therapist 1.5 1.5 1.5
Recreation Specialist 1.5 1.5 1.5
Recreation Technical Office Asst. 1 1 1
Senior Facility Attendant 1 1 1
Sports Center Manager 1 1 1
Sports Center Operations Mgr. 1 1 1
Sports Coordinator 1 1 1
Tot Activity Leader 0.75 0.75 0.75

Sports Center - Maintenance
Building Maint. Craftsworker 0.75 1 1 Convert RPT to Full-time 06/07
Senior Craftsworker 1 1 1

RECREATION & COMMUNITY
SERVICES DEPARTMENT TOTAL 58.75 59 59.25

LIBRARY
Administration

Administrative Assistant 1 1 1
Archivist 1 1 1
Assistant Library Director 1 1 1
Library Director 1 1 1
Office Assistant II 0 0.5 0.5 Add 0.5 Regular Part-time 06/07
Special Services Coordinator 1 1 1

Support Services
Automated Systems Coordinator 1 1 1
Library Assistant I 0.75 0.75 0.75
Library Assistant II 1 1 1
Library Assistant III 1 1 1
Technology Services Specialist 1 1 1

Reference Services
Librarian 1 2 2  Add 1 Postion 06/07
Librarian II 1 0 0
Senior Librarian 1 1 1

Youth Services
Librarian 3.75 3.75 3.75
Youth Services Manager 1 1 1

Readers' Services
Library Assistant I 1.5 2.25 2.5 Add 1 RPT 06/07, Convert 1 RPT to F/T 07/08
Library Assistant II 3 3 2 Eliminate 1 Position 07/08
Library Assistant III 0 0 1 Add 1 Position 07/08
Reader Services Manager 1 1 1
Senior Library Page 0.75 0.75 0.75

Museum
Cultural Arts Assistant 0 0.5 0.75 Increase from .50 to .75 RPT 07/08
Office Assistant II 0.75 0.75 0.5 Reduce from .75 to .50 RPT 07/08
Museum Coordinator 1 1 1

LIBRARY DEPARTMENT TOTAL 25.5 27.25 27.5
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

PUBLIC FACILITIES DEPARTMENT
Administration

Administrative Analyst 1 1 0 Eliminate Position 07/08
Administrative Assistant 1 1 1 Position allocated within Dept.
Conference Center Manager 1 1 1
Office Assistant II 1 1 1 Position allocated within Dept.

Conference Center- Sales
Sales & Marketing Director 1 1 0 Eliminate Position 07/08
Sales Manager 0 1 1 Add 1 Position 06/07
Sales Office Assistant 1 1.75 1.75 Add 1 RPT Position 06/07
Senior Sales Manager 1 1 1 Add 1 Position 05/06 (Reclass)

Conference Center - Operations
Custodian 1 1 1
Event Supervisor 1 1 1
Events Coordinator 1 1 1
Facility Attendant 4 4 4
Office Assistant II 1 1 1
Operations Supervisor 1 1 1
Senior Facility Attendant 1 1 1

Conference Center - Maintenance
Senior Craftsworker 1 1 1 11% Allocated to Public Works

Marina & Harbor
Field Office Assistant 1 1 1
Harbor Maintenance Craftsworker 2 2 2
Harbor Maintenance Leadworker 1 1 1 Admin Underfill as Sr Harbor Maint. Wkr. 05/06
Harbor Security Worker 3 3 3
Harbormaster 1 1 1
Marine Operations Supervisor 1 1 1
Senior Accounting Technician 1 1 1
Waterfront Maint. Supervisor 1 1 1

Parking
Account Clerk 1 1 1
Office Assistant II 1 1 1
Off-Street Parking Supervisor 1 1 1
Parking Attendant 4 5 6 Add 1 Position 06/07, Add 1 Position 07/08
Parking Controls Technician 2 2 2
Parking Enforcement Officer 6.25 6.25 6.25
Parking Enforcement Supervisor 1 1 1
Parking Facility Worker 6 5.25 5.25 Eliminate 1 RPT Position 06/07
Parking Maintenance Craftsworker 0 1 1 Add 1 Position 06/07
Parking Maintenance Supervisor 1 1 1
Parking Maintenance Worker 2 2 2 Add 1 overfill 06/07, Extend to 6/30/08  07/08
Parking Revenue Supervisor 1 1 1
Parking Superintendent 0 0 1 Reinstate 1 full-time position 07/08
Senior Accounting Technician 1 1 1
Senior Parking Attendant 2 2 2
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

Senior Parking Controls Technician 1 1 1
Senior Parking Enforcement Off. 1 1 1
Senior Street Sweeper Operator 1 1 1
Street Sweeper Operator 1 1 1

PUBLIC FACILITIES
DEPARTMENT TOTAL 62.25 65.25 65.25

CITY MANAGER DEPARTMENT
Administration

Assistant City Manager 1 1 1
City Manager 1 1 1
Executive Assistant 1 1 1
Executive Office Assistant 0.67 0.67 0.67 (33% Allocated to City Clerk)

Community Resources/Education
Communications & Outreach Mgr. 1 1 1
Communications Assistant 0.75 0.75 0.75
Community Resources Coor. 0.75 0 0 Move 1 to Human Resources Dept. 06/07

City Clerk & Printing
Assistant City Clerk 2 1 1 Extend Contract Position to 6/30/10 07/08
City Clerk 1 0 0 Eliminate 1 Position 06/07
Director of Info. Res./City Clerk 0 1 1 Add 1 Position 06/07
Executive Office Assistant 0.33 0.33 0.33
Senior Assistant City Clerk 0 1 1 Add 1 Position 06/07

Information Services
Computer Operations Specialist 1 1 1
GIS Coordinator 1 1 1
Information Services Manager 1 1 1
Network Administrator 1 1 1
Network Analyst 1 1 1
Network Specialist 1.75 1.75 1.75
Systems Analyst 3 3 3 Extend 1 Contract Position to 6/30/10 06/07    

CITY MANAGER DEPT. TOTAL 19.25 18.5 18.5

CITY ATTORNEY DEPARTMENT
Assistant City Attorney 1 1 1
City Attorney 1 1 1
Legal Assistant 0.75 0.75 0.75
Legal Secretary 1 1 1

CITY ATTORNEY DEPT. TOTAL 3.75 3.75 3.75
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2005-06 2006-07 2007-08
AMENDED AMENDED ADOPTED COMMENTS

POSITION CONTROL LIST 2007-08

HUMAN RESOURCES DEPARTMENT
Human Resources Administration

Administrative Assistant 1 1 1
Asst.  Human Resources Director 1 1 1
Community Resources Coord. 0 0.75 0.75 Move 1 Position from City Mgr. Dept. 06/07
Human Resources Analyst 1 1 1
Human Resources Director 0 1 1 Add 1 Position 06/07 (Title change)
Human Resources Specialist 0 1 1 Add 1 Position 06/07 
Personnel & Employee Relations Dir. 1 0 0 Eliminate 1 Position 06/07 (Title change)

Workers' Comp/Employ. Benefits
Benefits Manager 1 1 1
Technical Office Assistant 1 1 1

HUMAN RESOURCES DEPT. TOTAL 6 7.75 7.75

FINANCE DEPARTMENT
Administration

Administrative Assistant 1 1 1
Administrative Services Manager 1 1 1
Finance Director 1 1 1

Revenue Division
Accountant/Auditor 1 1 1
Accounting Assistant 1 1 1
Revenue Manager 1 1 1
Senior Accounting Technician 2 2 2

Accounting
Accountant/Auditor 1 1 1
Accounting Assistant 1 1 1
Administrative Services Manager 1 1 1 Extend Contract Position to 6/30/10 07/08
Assistant Finance Director 1 1 1
Senior Accountant 1 1 1
Senior Accounting Technician 3 3 3

FINANCE DEPARTMENT TOTAL 16 16 16

 GRAND TOTAL 482.25 498.25 498.75
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STRATEGIC PLANNING

Vision

The Monterey City Council met to develop a shared vision for the future of Monterey on March 2,
2007.  For the first time in 20 years, the Council gathered to capture their snapshot of a future,
with a noble purpose that would inspire beyond traditional boundaries.  During a five-hour session
on March 2, 2007, the Council hammered out its vision for the City.  Working in small teams and
together, the Council penned a vision that would lay the foundation for their work in the years
ahead.  At a follow-up meeting March 28, 2007, the Council refined its vision as follows:

Vision

Monterey is committed to being a model city for its quality of life driven by
responsiveness of local government, historical and cultural preservation, mobility
opportunities emphasizing pedestrians over vehicles, economic sustainability, a
strong sense of place and good stewardship of the natural environment.

Mayor Chuck Della Sala and Council members Libby Downey, Jeff Hafferman, Nancy Selfridge
and Frank Sollecito created a new vision for the City.  Their vision projects Monterey as a “model
city” with a “quality of life” defined by specific objectives.

The Council created the vision and then went on to develop its mission, value drivers and
strategic initiatives.  Council Vision 2007 is the result of that work and it is the guiding force
behind the Council’s objectives as a group.
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STRATEGIC PLANNING

Mission

After defining a vision for the future of Monterey, the City Council outlined its mission.  The
Council grappled with the key concepts to include in its mission.  The Council refined its mission
to one sentence and the word “anda’ which means moving forward.

Mission

The Monterey City Council will provide visionary policy and legislative leadership
that assures a safe, healthy and economically vibrant community.  Anda!

With a vision for the future of Monterey and a mission for the City Council, the next task focused
on enunciating value drivers and strategic initiatives.

Value drivers give focus and clarity around what the City organization should always be working
on.  Strategic initiatives are major projects the City organization undertakes.
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STRATEGIC PLANNING

Value Drivers

 Working to improve the quality of life of our residents

The Council is committed to ensuring that Monterey retains its special character, which
derives from its heritage, size and location.  The Council also is a committed to ensuring that
Monterey remains a safe and welcoming place to live, work and visit.

 Ensuring a level of economic vitality sufficient to support our quality of life and
municipal infrastructure requirements (both physical and human)

The Council is both committed and concerned about the right kind and right level of economic
activity.  For example, economic development of the region’s academic and research assets
is in the best interest of the City; the introduction of a heavy manufacturing enterprise is not.

 Providing sufficient resources and support to develop and retain a high quality city
work force

The Council knows that the quality of city services correlates directly with the quality of city
employees.  For that reason, the Council is committed to supporting strategies that ensure
Monterey can consistently attract, develop and retain employees capable of delivering
services consistent with their vision for the future of the City.

 Ensuring an adequate water supply for the city; now and in the future

The Council recognizes that access to a dependable supply of fresh water is a significant
gating factor which impacts their ability to provide affordable housing and promote economic
vitality consistent with the goals described in the City’s General Plan.

 Providing the City of Monterey with multiple modes of transportation that are safe,
efficient and effective

The Council is committed to developing policies and supporting plans that create an
environment where people, bicycles and motor vehicles can move through the community
with minimal delay.  The Council also wants to explore creataive applications of public space
design principles and the use of transit services to lessen people’s reliance on cars to move
about the City.

 Appropriately preserve, promote, and maintain our historic, cultural, and
environmental assets

Monterey is home to many historic, cultural and natural assets of value to the community, the
nation and the world.  The Council is committed to support policies and plans that ensure the
protection and appropriate development and use of these assets in perpetuity.

 Maintain and expand an environment that solicits, welcomes and appreciates input
from all

The Council wants to provide the mechanisms and processes for developing and maintaining
multiple and robust lines of communications between the City and its many constituents,
stake-holders and others who have a legitimate interest in the business of the city.
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STRATEGIC PLANNING

Strategic Initiatives

The City Council established a list of strategic initiatives, during a working session on June 4,
2007, that reflect its priorities for the coming year.  The strategic initiatives were aligned with the
Council’s value drivers, vision and mission.

 Working to improve the quality of life of our residents

 Complete the vision for Window-on-the-Bay Park. (Community Development)

 Update the storm drain utility, sanitary sewer and pavement maintenance needs and
financing mechanism. (Public Works)

 Develop policy and framework for meeting Areas of Special Biological Significance
(ASBS) regulations. (Public Works)

 Identify another specific major workforce housing project in collaboration with other
agencies / or key stake-holders, and develop an action plan for possible implementation.
Specific focus would be on use of Ft. Ord / Ryan Ranch properties.  (Community
Development)

 Continue to coordinate with other local fire departments to explore a higher level of
service to the entire region by reducing duplicate overhead and better utilizing existing
resources, using agreements and / or consolidations. (Fire)

 Develop a condominium conversion policy recommendation to end the moratorium.
(Community Development)

 Develop a system of standards and incentives for sustainability of new construction
and remodels – “Green Initiative”.

 Ensuring a level of economic vitality sufficient to support our quality of life and
municipal infrastructure requirements -- both physical and human

 Evaluate the appropriate use and restoration of the passenger depot building on the west
side of the Catellus property.  Complete public improvements on the east side, including
improvements to the dry storage boat yard and parking lot.  (Public Works / Community
Development)
a. Develop Council consensus on facilitating Monterey Bay Kayaks and Adventures by

the Sea operators
b. Develop improvement plan for boat dry storage area
c. Develop reuse strategy for the train depot

 Develop a traffic impact fee to support General Plan implementation. (Public Works)

 Ensure long-term revenue / expenditure balance in the City’s operating budget and
develop an infrastructure re-capitalization strategy. (City Manager)

 Develop a strategy for expanding the economic value of DLI, NPS and other federal
activities. (City Manager)

72



 Enhance heritage tourism efforts through continued collaboration with local, state,
federal and private organizations. (Museum and Cultural Arts)

 Encourage each business district to develop an economic revitalization strategy.

 Providing sufficient resources and support to develop and retain a high
quality city workforce

 Continue initiatives to transform the City’s business processes and manage the
corporate information of the organization, including the continued deployment of
electronic-government business systems. (City Manager)

 Expand staff development and supervisory leadership programs to provide
opportunities for City employees to enhance performance and professional growth and to
develop succession planning strategies as a means to meet the City’s future leadership
needs. (Executive Management / Human Resources)

 Develop and implement staff recruitment, retention and recognition strategies.
(Executive Management / Human Resources)

 Complete the integration of the Community Development and Public Works
departments into a single organization (City Manager, Public Works, Community
Development, Human Resources)

 Ensuring an adequate water supply for the City; now and in the future

 Initiate land transfer process and water resource for Monterey’s Ft. Ord properties.
(Public Works / Community Development)

 Develop water allocation policy to support Council priorities and strategic initiatives.

 Providing the City of Monterey with multiple modes of transportation
that are safe, efficient and effective

 Implement high priority circulation improvement and maintenance projects on
Lighthouse / Del Monte corridor and Highway 68, with specific emphasis on the
following:
a. Develop policy direction on Lighthouse Avenue traffic objectives and necessary

improvements.
b. Complete Highway 68 improvements at CHOMP.
c. Complete the N. Fremont / Del Monte / Lighthouse signal controller upgrades.
d. Develop strategy for Washington-Del Monte improvements.

 Appropriately preserve, promote and maintain our historic, cultural and
environmental assets

 Develop strategy to preserve and interpret Pacific Biological Lab, Wing Chong Market
and La Ida Café.  (Museum and Cultural Arts)

73



 Expand Library funding sources and endowment to improve library services to
residents, local business owners, employees, students and visitors. (Library)

 Maintain responsible stewardship of historic and cultural resources. (Library,
Museum and Cultural Arts)

 Develop strategy for the expansion of cultural and performing arts.

 Maintain and expand an environment that solicits, welcomes and
appreciates input from all

Strategic Initiative HOLD File

During the June 4, 2007 working session, the Council directed that the following strategic
initiatives be placed on hold for later review, action or re-evaluation on a case-by-case basis as
they revisit their list of priorities:

 Complete the Coastal Plan Implementation Program for review and approval by the
Coastal Commission (Community Development)

 Complete the City Council decision-making process on the Public Service Center
project scope, location and certification of EIR, and develop construction drawings.
(Public Facilities)
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FINANCIAL POLICIES

REVENUE POLICIES

The City will set fees and user charges for each enterprise fund at a level that
fully supports the total direct and indirect program costs.  Indirect costs will
ultimately include the cost of annual depreciation of fixed assets.

The City Council will establish fees for non-enterprise funds based upon an
awareness of the total direct and indirect costs of offering a service.  It is
recognized that certain services may be subsidized by general taxes based
upon a level of subsidy determined by the Council.

The City will aggressively pursue collection of all revenues when due.

OPERATING BUDGET POLICIES

The City Council will adopt and maintain a balanced annual operating budget
and an integrated five-year capital improvement budget.

Current annual revenues will be equal to or greater than current expenditures.
The City will maintain a long-range fiscal perspective by annually preparing and
maintaining a five-year General Fund operating revenue, expenditure and
available reserve schedule and a five-year capital improvement plan.

Any normal existing revenue inflation will be used to pay for normal existing
expenditure inflation.  The identification of funding sources will be required for
any new or expanded programs.

The City will provide for adequate maintenance and the orderly replacement of
fixed assets and equipment.

As resource allocation plans are developed, consideration for citywide public
safety shall be given high priority.

The City will comply with all the requirements of Generally Accepted Accounting
Principles (GAAP).

The City will annually retain the services of an independent Certified Public
Accounting firm to audit the City's financial statements and conduct any tests of
the City's records deemed necessary to render an opinion on the City's
compliance with Generally Accepted Accounting Principles (GAAP).
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FINANCIAL POLICIES

CAPITAL IMPROVEMENT POLICIES

All estimated construction, maintenance and operating costs and potential
funding sources for each proposed capital improvement and neighborhood
improvement will be identified before it is submitted to the City Council for
approval.

The City will finance only those capital improvements that are consistent with
the adopted capital improvement plan and City priorities.  All capital
improvement operating and maintenance costs will be included in operating
budget forecasts.

DEBT POLICIES

Only capital improvements that cannot be financed from current revenues will
be financed with debt borrowing except for enterprise funds.  The City will
determine and use the least costly financing method for all new capital
improvement projects.

The term for repayment of long-term financing for capital improvements will not
exceed the expected useful life of the project.

RESERVE POLICIES

The City goal will be to maintain a reserve for emergencies and economic
uncertainty equivalent to 15% of the General Fund annual operating budget.

The City will maintain appropriate reserves in the Self-Insurance Funds based
on statutory requirements and actuarially projected needs.

PROPERTY MANAGEMENT

Acquisition of real property shall be tied to a specific objective, with the source
of adequate funds identified and considerations given for the long-term fiscal
and policy impacts. 

Disposition of real property shall be considered for those properties without
specific deed restrictions and which are unused, under-utilized, economically
not viable, or which were acquired for an outdated plan or purpose.

76




