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Strategy
Target Audience Champion / Implementor

Employers Hospitality 
(Tourists)

Academic/ 
Institutional

Employer/ 
Institution

City of 
Monterey

TMA/  
Equivalent Entity Other Agency

Work and Event Scheduling 

Flexible Work Scheudles

Telework Program

Special Event Scheduling Coordination 

Use of local Suppliers for Events

“Another Event” – no problem, work from home, retime your start and end time,  
repurpose your tip – take a bike or the bus, reschedule your onsite meetings to another day,  

or do a teleconference and share screens!


