
CITY OF MONTEREY 

OPERATING BUDGET

FISCAL YEAR 2009-10



THE CHALLENGES...

òSevere economic downturn
é Major reductions in TOT and sales taxes

é $7.4M deficit in FY10 if no action is taken

òSignificantly under-funded capital facility and 
infrastructure renewal program
é Most agencies are in this position, but it is still a 

stewardship obligation 

òState budget difficulties
é Current deficit estimate = $21.3 billion

é Election debacle will result in an attempt by State to take 
approx $817K ñloanò
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THE NUMBERS



WHAT IF WE DO NOTHING?

FY10 shortfall projected at mid-year $5.8M

Addôlshortfall at 3rd qtr (covers FY09 &10) +2.0M  

State loses RDA court case -0.4M

Total FY10 shortfall if nothing is done $7.4M

4



GENERAL FUND 

REVENUE ESTIMATE REVISIONS

FY09

Original Est. Revised Est.

TOT 15,156,979$   12,462,451$   (2,694,528)$   -18%

Sales 7,828,828       7,309,200       (519,628)        -7%

Utility Users 2,646,840       2,803,000       156,160          6%

Interest 1,377,000       1,077,000       (300,000)        -22%

VLF 221,491           101,491           (120,000)        -54%

Doc Trans 175,000           100,000           (75,000)           -43%

Change
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GENERAL FUND 

REVENUE ESTIMATES

FY10

Estimate

TOT 12,371,218$         (91,233)$  -1%
Sales 7,184,018              (125,182)  -2%
Property 8,764,201              403,033    5%
Utility Users 2,899,090              96,090      3%
Interest 905,000                 (172,000)  -16%
Bldg Permit/Plan Check 968,078                 178,518    23%
Recreation fees 5,093,761              189,341    4%

Chg from 09
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HOW CAN WE CLOSE THE $7.4M GAP?

Budget reduction plan $5.83M

Economic Uncertainty Reserve $0.85M

Estimated employee concessions $0.89M

Total savings $7.6M
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2008-09 2009-10

Revised Preliminary

budget estimate

Operations

  Revenues $54,539,260 $55,830,906

  Expenditures (58,077,030) (62,801,289)

  Net transfers 822,221 151,777

Net operating deficit (2,715,549) (6,818,606)

Beginning Budgetary Fund Balance 10,973,666 9,831,250

  Redevelopment Agency loan payback 4,209,402 2,884,039

  Net non-operating transfers (1,063,012) 2,566,578

  CIP (453,651) (1,250,000)

  Debt Service (1,119,606) (1,102,373)

Ending Budgetary Fund Balance 9,831,250 6,110,888

Reserves 10,353,773 13,524,562

Available General Fund ending balance ($522,523) ($7,413,674)

GENERAL FUND FINANCIAL FORECAST
(IF WE DO NOTHING)
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2008-09 2009-10

Revised Preliminary

budget estimate

Operations

  Revenues $54,539,260 $56,256,699

  Expenditures (58,077,030) (56,467,380)

  Net transfers 822,221 160,196

Net operating deficit (2,715,549) (50,485)

Beginning Budgetary Fund Balance 10,973,666 9,831,250

  Redevelopment Agency loan payback 4,209,402 2,884,039

  Net non-operating transfers (1,063,012) 2,566,578

  CIP (453,651) (1,250,000)

  Debt Service (1,119,606) (1,102,373)

Ending Budgetary Fund Balance 9,831,250 12,879,009

Reserves 10,353,773 12,674,562

Available General Fund ending balance ($522,523) $204,447

GENERAL FUND FINANCIAL FORECAST
(WITH BUDGET REDUCTION PLAN)

9



GENERAL FUND

OPERATING REVENUES

2009-10

ESTIMATE

TRANSIENT OCCUPANCY TAX $12,371,218

SALES TAX 7,406,141

PROPERTY TAX 8,764,201

BUSINESS LICENSE TAX 3,187,500

UTILITY TAX 2,899,090

OTHER TAXES 1,902,865

INTEREST & RENT 4,158,879

INTERGOV'T REVENUE 371,980

CURRENT SERVICES 14,358,502

OTHER 836,323

TOTAL $56,256,699
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Total: $56.3 million
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TRANSIENT OCCUPANCY TAX
(INCLUDES GENERAL FUND AND NIP PORTIONS)

2002-03 $12.5 -2.7% 

2003-04 12.8 2.4% 

2004-05 13.6 6.1% 

2005-06  14.2 4.1% 

2006-07  15.2 6.9% 

2007-08  15.9 4.6% 

2008-09 est. 14.8 -6.5% 

2009-10 est. 14.7 -0.7% 
 

 

Millions Growth
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TRANSIENT OCCUPANCY TAX
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PROPERTY TAX

Millions Growth
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