BUDGET COMMUNICATIONS PLAN

Dec. 2, 2008




Open communications with employees, residents and

businesses about the budget issues facing the City of
Monterey




» Consistent, frequent and focused communications

that offer transparency to budget decisions

*Public outreach and education to gather input for
service reductions and revenue opportunities




 Solicit Boards & Commissions knowledge and
experience

« Gather public input and ideas from all stakeholders




 Quarterly revenue / expenditure updates to Councill

and public

« Town Hall budget forums prior to major decisions




» Face to face at forums and meetings

» Web pages (external and internal)

 The Monterey Channel on cable TV25




e Boards & Commissions

» Neighborhood Association Forum

 Business Forum




e« Community Forum

e Boards & Commissions, Neighborhood & Business
Associations meetings as requested




e« Community Forum

 Final Budget Preparation

e Council Briefing




monterey.org/budget/budgetnews.html




