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Council/Community Value Drivers

Traditional budget process:

Aity Manager6s best atte
match City programs with
AVal ue Driverso
Arhen, propose a departmental,
line-item budget
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PBB has multiple objectives
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Council/Community Value Drivers

What is important to this community?

AEconomic Vitality
Adistory, culture, environment

Arransportation

Asafe Community

Adealth, education, well-being -
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CITY OF

[T|drilere

CALIFORNIA

OFFERS A VARIETY OF SAFE,

HEALTHY ACTIVITIES THAT
KEEPS COMMUNITY YOUTH
ENGAGED and OCCUPIED

PROVIDES FOR SAFE, WELL-
MAINTAINED, STRUCTURALLY

ENFORCES THE LAW and OFFERS

MULTI-DISCIPLINED
SOUND and VISUALLY EMERGENCY SERVICES THAT
ATTRACTIVE NEIGHBORHOODS, ARE WELL PREPARED and
COMMERCIAL AREAS, PUBLIC EQUIPPED TO PROMPTLY
SPACES and CITY RESPOND TO COMMUNITY RISK
INFRASTRUCTURE

Safety of the
Community

CREATES AN ENVIRONMENT
THAT FOSTERS A FEELING OF
PERSONAL SAFETY, PHYSICAL
SECURITY and INDIVIDUAL
WELL-BEING

BUILDS AN INFORMED,
INVOLVED and EMPOWERED
COMMUNITY THAT SHARES
RESPONSIBILITY FOR ITS OWN
SAFETY and WELL-BEING
THROUGH VOLUNTEERISM,
INTERACTION and
PARTNERSHIPS

OFFERS A VARIETY
OF SAFE, HEALTHY
ACTIVITIES THAT
KEEPS COMMUNITY
YOUTH ENGAGED
AND OCCUPIED

E LAW and OFFERS

ARE WELL PREPARED and

EQUIPPED TO PROMPTLY
SPACES and CITY RESPOND TO COMMUNITY RISK
INFRASTRUCTURE

Safety of the
Community

CREATES AN ENVIRONMENT
THAT FOSTERS A FEELING OF
PERSONAL SAFETY, PHYSICAL
SECURITY and INDIVIDUAL
WELL-BEING

BUILDS AN INFORMED,
INVOLVED and EMPOWERED
COMMUNITY THAT SHARES

RESPONSIBILITY FOR ITS OWN

SAFETY and WELL-BEING
THROUGH VOLUNTEERISM,
INTERACTION and
PARTNERSHIPS




PROMOTES CULTURAL

ENRICHMENT, SUPPORTS THE
ARTS and ENCOURAGES EVENTS

and ACTIVITIES THAT

STIMULATE and CONNECT THE

COMMUNITY

PROMOTES CULTURAL

ENRICHMENT, SUPPORTS THE
ARTS and ENCOURAGES EVENTS

and ACTIVITIES THAT
STIMULATE and CONNECT
COMMUNITY

OPPORTUNITIES FOR ALL

OFFERS COLLABORATIVE
SUPPORT TO SCHOOLS and
OTHER EDUCATIONAL
INSTITUTIONS IN PROVIDING
QUALITY EDUCATION
OPPORTUNITIES FOR ALL

Maiterey

CALIFORNIA

OFFERS COLLABORATIVE SAFE, WELL-MAINTAINED, PROVIDES SERVICES
SUPPORT TO SCHOOLS and INVITING and VISUALLY THAT PROMOTE THE
OTHER EDUCATIONAL APPEALING TO RESIDENTS PERSONAL HEALTH,
INSTITUTIONS IN PROVIDING and VISITORS FITNESS, SAFETY and
QUALITY EDUCATION the WELL-BEING

PROVIDES ACCESS TO

INFORMATION RESOURCES ,
ENCOURAGES LITERACY and

SUSTAINS LIFELONG
LEARNING OPPORTUNITIES
FOR ALL AGES

FOSTERS A SUSTAINABLE
ENVIRONMENT THAT IS

Health, Education
and Well-being of
the Community

OF ALL

PROVIDES A WELL-MAINTAINED
SYSTEMS OF PARKS, TRAILS and
BEACHES THAT PROMOTE
HEALTHY RECREATIONAL
ACTIVITIES

OFFERS DIVERSE HEALTH,
RECREATION AND SOCIAL
INTERACTION
OPPORTUNITIES FOR
SENIORS, YOUTH and TEENS

THE

PROVIDES ACCESS TO
INFORMATION RESOURCES ,
ENCOURAGES LITERACY and
SUSTAINS LIFELONG
LEARNING OPPORTUNITIES
FOR ALL AGES

Health, Educa
and Well-being o
the Community

PROVIDES
SERVICES THAT
PROMOTE THE
PERSONAL HEALTH,
FITNESS, SAFETY
AND THE WELL-
BEING OF ALL

WAINTAINED
vis OF PARKS, TRAILS and
BEACHES THAT PROMOTE
HEALTHY RECREATIONAL
ACTIVITIES

OFFERS DIVERSE HEALTH,
RECREATION AND SOCIAL
INTERACTION
OPPORTUNITIES FOR
SENIORS, YOUTH and TEENS
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Feedback from Consultants

This process uses a technique that attempts to
identify what is important to all stakeholders

i Wevere pleasedto hear directly from citizens that
this experience  was both positive and

by

productive 0

i Ex c e jolb ef roffering alternative  forums
for community engagement . Most effective in
our mind was the outreach when staff 6 w eto the

publ (i cadr mMarkets Community Meetings,
etc)o process

State-wide recognition for process

| INSTITUTE ror
LOCAL GOVERNMENT

Promoting Good Government at the Local Level

Resources Issue Areas Publications About ILG

Monterey Residents Help City ! o me iunc
Set Budget Priorities '

Community: City of Monterey (Monterey County)
Population: 27,823 (2009)

Summary

In 2010, the City of Monterey engaged staff and residents in a priority-based Public Engageme Arass
budgeting process to determine how to best address reduced revenues ot lome cvie
and a five million dollar budget gap. Rather than make across the board
cuts, the city brought in experienced consultants to help them engage staff
and residents in transparently crafting a budget linked to results and values Sk i
most important to the community The city hired consultants who have
developed and refined a process for aligning city resources and services
with community values that has also been adapted for use in Walnut
Creek, Fairfield, and 14 other communities. Residents were asked to
further define broad goals set by the City Council, and then to prioritize how
they wanted their tax dollars spent to achieve those goals. After extensive public education and outreach, an internal &
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Priority -based BudgetingFindings

Prioritization Array: Compined Citvyvide Program
| | | | |
1 | $25,441,816 |

2 | $28,115,035 |

3 | $13,941,204 |
4 | $10,813,274 |
T T
$ $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

Total: $78,311,330

Priority -based BudgetingFindings

Prioritization Array: Community Oriented Program
i i i i
1 | 24,270,708 |

2 | $26,143,507 |

3 | $12,104,902 |
4 | 39,151,765 |
|
$ $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

Total: $71,670,882
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Priority -based BudgetingFindings

Prioritization Array: Governance Program

I I
1 | $1,171,108 |

2 | $1,971,528 |

3 | $1,836,302 |

$ $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

Total: $6,640,448

Priority -based Budget Reconciliation

Traditional Budgeting Priority -based Budgeting
FY 2010-11

POLICE $12,759,584 Programsin PBB

FIRE 11.835.468 - Community $71,670,882
PLANS & PUBLIC WORKS 27,163,261 Governance 6,640,448
RECREATION 7,786,238 Notin PEB

LIBRARY & MUSEUM 3,187,783 ~ Workers Comp 2,498,999
PUBLIC FACILITIES 11,146,137 - Risk Management 1,041,659
GENERAL GOVERNMENT 6,246,995 - Health Benefits 5,852,647
INTERNAL SERVICES 14,143,917 ~ Debt _ST/’V'CG‘ . 1,462,236
DEBT SERVICE 1,201,486 + SpecialfTrustFunds  6.393.997
TOTAL $95,560,868 Total $95.560,868
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Relationship of Programs to Adopted Budget

Program AScoringa
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Other Attributes Considered

Level of mandate:

1. Federal, State or County
legislation

2. City Charter
3. City ordinance or resolution

. - Council |
. Best practice of affiliated
professional organization :
Budget Public
5. No mandate

Program |
Scoring

-

Other Attributes Considered

Degree of reliance on the City to
provide service
1. City is sole source of service

2. Service offered by only government and
non-profits

3. Offered by only one business
4. Offered by many businesses
L Proposal L process

Program
Scoring

A3
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Other Attributes Considered
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Aconomic Vitality Council & Asafe Community

Mistory, culture, environment Community Mealth, education, well-being

Arransportation Andequate water supply
Values

: Citizen input on Staff program
LRGSR | what they value (il |definition & scoring (iRl atu il

Prioritization Array: Combined Ciyvl_vide Program

f i i i i
1 | se5441816 |

2 | $28,115,035 |

3 | $13,941,204 |

$ $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

Priority Based Budgeting

O
BUDGET FINDINGS

Budget

Proposal

Program
Scoring
-
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Findings: General Fund Community Programs

G)

Prioritization Array: Community Oriented Programs

1 | 516,069,865 |

2 | 525,106,123

e | | B ‘@@%@K

s $5,000,000 510,000,000 515,000,000 520,000,000 525,000,000 $30,000,000

$52 Million GF Programs -79% in Q1 or Q2

Findings: General Fund Community Programs
)
Prioritization Array: Community Oriented Programs
| | | | | |

1 | $3,128309 |

[ 1 [ | |

2 | $3.401,208 |

3 | s2.276980 l @63@
e
| REVT
‘ ‘ Em N
4 E
5- 5500,000 $1,000,000 $1,500,000 52,000,000 52,500,000 53,000,000 53,500,000 54,000,000

$10 Million program revenue
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Findings: General Fund Community Programs

Findings: Fire Department
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